Be it ordained by the People of the City and County of San Francisco.
SECTION 1. Title.

This charter amendment shall be known and may be cited as the “Cut the Dysfunctional
Bureaucracy Initiative” (referred to hereinafter as the “Initiative™).

SECTION 2. Findings & Conclusions.

The People of the City and County of San Francisco (the “City™) declare their findings and
purpose in enacting this Initiative to be as follows:

(a) San Francisco is currently facing a host of new and unprecedented challenges, and it is
failing to effectively meet the moment, including an inability to effectively deliver on improved
street conditions, public safety, homelessness, and economic recovery. It needs to consider new
approaches to those challenges. Among other things, San Francisco’s current Charter undermines
good governance by diffusing and blurring executive and legislative responsibility across nearly
130 commissions in the City’s government that are unelected and that, in many cases, lack
democratic accountability.

(b) San Francisco has far more commissions—and commissioners (over 1,200)—than it did
just a few decades ago and far more than most other large cities in the United States. For example,
the Cities of Los Angeles and San Diego each have fewer than 50 commissions. This creates a vast
layer of unnecessary bureaucracy that prevents City government from efficiently addressing
residents’ concerns. Among other things, City staff spend valuable City time and money servicing
these commissions—preparing materials for commission meetings, staffing the commissions,
helping fill open commission seats, etc.—that would be better devoted to managing the essential
operations of the City with a view to solving the challenges that the City currently faces.

(c) Additionally, the current commission system constrains the ability of the Mayor to
implement the policies of the executive branch, by preventing the Mayor from appointing and
removing the heads of many departments for which the Mayor is ultimately responsible, further
diffusing Mayoral accountability.

(d) Moreover, the commission system’s sprawl and diffusion of authority contributes to
difficulties in oversight by elected officials and the public. In recent years, a number of stories of
corruption have come to light that were, at least in part, facilitated by this lack of public scrutiny.

(e) To address these problems, and to clarify the proper legislative and executive branch roles
of the Mayor and the Board of Supervisors, this measure would:

(1) Create a taskforce responsible for streamlining government bureaucracy by reviewing
the existing commission system and recommending to the Board of Supervisors and the Mayor
the elimination and merging of redundant commissions. (For example, there are currently five
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(2) Set a hard cap of 65 on the maximum number of commissions in the future. This will  ~“£€7n
streamline and strengthen the currently bloated commission system and prevent future out-of-
control commission growth.

(3) Create clear lines of authority in government and re-establish that elected officials, not
un-elected commissions, are accountable for city department performance by eliminating
commissions’ power to both nominate department heads and remove department heads.

(4) Create accountability for commissioners too, by allowing appointing authorities to
directly appoint and remove their commissioners. This ensures that unelected commissioners
are following the will of voters and can be held accountable.

(5) Require the Board of Supervisors and the Mayor to reevaluate these commissions every
10 years, to ensure their continued utility.

(f) The measure would retain and require a handful of commissions in the Charter, primarily
those related to the City’s enterprises (Airport, Port, Public Utilities, MTA) and those designed to
oversee governmental ethics (Ethics, Elections, Civil Service, etc., as set forth in this measure).

SECTION 3. Amending Section 3.100 of the Charter.

Section 3.100 of the San Francisco Charter is hereby amended to read as follows (throughout
this measure additions are shown as underlined and deletions are shown as strikethroughs):

SEC. 3.100. POWERS AND RESPONSIBILITIES.

The Mayor shall be the chief executive officer and the official representative of the City and
County, and shall serve full time in that capacity. The Mayor shall devote his or her entire time
and attention to the duties of the office, and shall not devote time or attention to any other
occupation or business activity. The Mayor shall enforce all laws relating to the City and County,
and accept service of process on its behalf.

The Mayor shall have responsibility for:

1. General administration and oversight of all departments and governmental units in the
executive branch of the City and County;

2. Coordination of all intergovernmental activities of the City and County;

3. Receipt and examination of complaints relating to the administration of the affairs of the
City and County, and timely delivery of notice to the complainant of findings and actions taken;

4. Assurance that appointees to various governmental positions with the City and County are
qualified and are as representative of the communities of interest and diverse population of the
City and County as is reasonably practicable, and are representative of both sexes;

5. Submission of ordinances and resolutions by the executive branch for consideration by the
Board of Supervisors;

6. Presentation before the Board of Supervisors of a policies and priorities statement setting
forth the Mayor’s policies and budget priorities for the City and County for the ensuing fiscal year;



7. Appearance, in person, at one regularly-scheduled meeting of the Board of Supervisors
each month to engage in formal policy discussions with members of the Board,;

8. Introduction before the Board of Supervisors of the annual proposed budget or multi-year
budget which shall be initiated and prepared by the Mayor. The Mayor shall seek comments and
recommendations on the proposed budget from the various commissions, officers and
departments; and

9. Preparation of and introduction to the Board of Supervisors of supplemental
appropriations.

The Mayor shall have the power to:

10. Speak and be heard with respect to any matter at any meeting of the Board of Supervisors
or any of its committees, and shall have a seat but no vote on all boards and commissions appointed
by the Mayor;

11. As provided in Section 3.103 of this Charter, veto any ordinance or resolution passed by
the Board of Supervisors;

12. Subiject to the fiscal provisions of this Charter and budgetary approval by the Board of
Supervisors, appoint such staff as may be needed to perform the duties and carry out the
responsibilities of the Mayor’s office, provided that no member of the staff shall receive a salary
in excess of seventy percent of that paid the Mayor. For purposes of this provision, staff does not
include the City Administrator, department heads or employees of departments placed under his
or her direction by Section 3.104. Notwithstanding any other provisions or limitations of this
Charter to the contrary, the Mayor may not designate nor may the City and County employ on the
Mayor’s behalf any person to act as deputy to the Mayor or any similar employment classification,
regardless of title, whose responsibilities include but are not necessarily limited to supervision of
the administration of any department for which the City Administrator, an elected official other
than the Mayor or an appointed board or commission is assigned responsibility elsewhere in this
Charter;

13. Designate a member of the Board of Supervisors to act as Mayor in the Mayor’s absence
from the state or during a period of temporary disability;

14. In the case of an emergency threatening the lives, property or welfare of the City and
County or its citizens, the Mayor may direct the personnel and resources of any department,
command the aid of other persons, and do whatever else the Mayor may deem necessary to meet
the emergency;

In meeting an emergency, the Mayor shall act only with the concurrence of the Board of
Supervisors, or a majority of its members immediately available if the emergency causes any
member of the Board to be absent. The Mayor shall seek the Board’s concurrence as soon as is
reasonably possible in both the declaration of an emergency and in the action taken to meet the
emergency. Normal notice, posting and agenda requirements of the Board of Supervisors shall not
be applicable to the Board’s actions pursuant to these provisions;

15. Make an appointment to fill any vacancy in an elective office of the City and County until
a successor shall have been elected;

16. Subject to the provisions of Charter Section 2.113, submit to the voters a declaration of
policy or ordinance on any matter on which the Board of Supervisors is empowered to pass;
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17. Have and exercise such other powers as are provided by this. ?Charter or by ]aw for the
chief executive officer of a City and County; 05 JEH 22 By 8: o5

18. Unless otherwise specifically provided, make appomtmcﬂfs 1o »apgolmkve bgards and

commissions which shall be effective immediately
i following tranemlttal of Notice of Appointment

vote-of-the Board-of Supervisors-within-30-days
to the Clerk of the Board of Supervisors, without the need for confirmation by the Board of _

Supervisors. The Notice of Appointment shall include the appointee’s qualifications to serve and
a statement how the appointment represents the communities of interest, neighborhoods and
diverse populations of the City and County;

19. Appoint and remove department heads subject to the provisions of this Charter; and

20. Prepare and submit schedule of rates, fees and other similar charges to the Board of
Supervisors.

SECTION 4. Amending Section 4.100 of the Charter.
Section 4.100 of the San Francisco Charter is hereby amended to read as follows:
SEC. 4.100. GENERAL.

(a) In addition to the office of the Mayor, the executive branch of the City and County shall be
composed of departments, appointive boards, commissions and other units of government. To the
extent law permits, each appointive board, commission, or other unit of government of the City
and County established by State or Federal law shall be subject to the provisions of this Article
and this Charter,

(b) (1) Except as otherwise provided in this Charter, as of sixteen months after the effective date

of this subsection pursuant to California Government Code section 34459 and 34460, there shall
be no more than 65 appointive boards or commissions in the City and County government.

(2) (A) Except as provided in subsection (b)(2)(B) hereof. an ‘“appointive board” or

“commission” as used in this section includes any body that would be defined as a “legislative

body” by California Government Code § 54952 as it existed on the effective date of this subsection.

whether denominated a “board,” “commission.” ‘“council,” “committee,” “task force,” or
otherwise. It shall include the commissions and boards established by this Charter: the Port

Commission, the Public Utilities Commission, the Municipal Transportation Agency Board of

Directors, the Airport Commission, the Ethics Commission, the Elections Commission, the Fire

Commission, the Police Commission, the Planning Commission, the Health Service Board, the
Civil Service Commission, the Disability and Aging Services Commission, the Retirement Board,
the Retiree Health Care Trust Fund Board, the Board of Appeals, the Recreation and Park
Commission, the Asian Art Commission, the board of trustees of the Fine Arts Museums, and the
governing board of the War Memorial and Performing Arts Center.

(B) Notwithstanding subsection (b)(2). an “appointive board” or “commission” subject to the

limit established by subsection (b)(1) hereof shall not include (i) the Board of Supervisors, (ii) any
standing or special committees of the Board of Supervisors, (iii) committees of an appointive board

or commission consisting entirely of that appointive board or commissions members, (iv) the
Elections Task Force specified in Section 13.110(d) of this Charter, or (v) the Committee

Streamlining Task Force established by subsection (¢) hereof,




(c) No later than three months following the effective date of this subsection pursuant to
California Government Code sections 34459 and 34460, the City Administrator shall convene a
five-member Commission Streamlining Task Force. One commissioner shall be designated by
each of (1) the Mayor, (2) the President of the Board of Supervisors, (3) the City Administrator
(4) the City Attorney. and (5) the Controller. Notwithstanding any other provision of law, the

commissioners designated by the foregoing officers may be employees of the City and County of

San Francisco, including employces serving as staff to the appointing authority or authorities of
an_appointive board or commission. The commissioners shall be subject to removal by their

appointing authority.

(d) (1) The Commission Streamlining Task Force shall conduct a comprehensive review of the
existing appointive boards and commissions within the City and County, and no later than nine
months following the effective date of this subsection pursuant to California Government Code
section 34459 and 34460 it shall prepare and submit to the Board of Supervisors and the Mayor a
report containing the Commission’s recommendations as to: (i) which of the existing appointive
boards and commissions should be dissolved, consolidated, or otherwise restructured to comply
with the limitation in subsection (b)(1), (ii) whether any new appointive boards or commissions

should be created within that limit, and (iii) whether any functions should be transferred from an
one appointive board or commission to another. The City Attorney shall prepare draft legislation

that would implement the recommendations of the Commission Streamlining Task Force to
accompany the Task Force’s report. The Commission Streamlining Task Force shall cease to exist
as of the date specified in subsection (b)(1). In the interim between the submission of its report
pursuant to this subsection and its dissolution, the Task Force may provide advisory services to
the Board of Supervisors or the Mayor, at their request, relating to matters within the Task Force’s

purview.

(2) The Commission Streamlining Task Force shall have the authority to hire staff and
consultants as needed, but the City Attorney shall provide legal representation to the Commission
Streamlining Task Force as it does to all City bodies. The City Administrator shall provide support
functions to the Commission Streamlining Task Force until its staff and office are fully functional.

(e) (1) No later than fifteen months following the effective date of this subsection pursuant to
California Government Code sections 34459 and 34460, the Board of Supervisors shall, by
ordinance, create, dissolve, reorganize, restructure, or continue appointive boards or commissions
to comply with the limit specified in subsection (b)(1). The failure of the Commission Streamlining
Task Force to submit a report and recommendations within the time specified in subsection (d)(1)
shall not extend the deadline set forth in this subsection.

(2) (i) In the event the Board of Supervisors fails to meet the deadline specified in subsection
ge)( 1), all appointive boards and commissions within the City and County shall be dissolved 30

days after that deadline. except those that are required to comply with federal or State law or those
specifically provided for in this Charter. Any appointive board or commission that continues in
existence because it is required to comply with federal or State law shall be deemed dissolved as
soon as that is no longer the case.

(ii) If there is legal uncertainty regarding whether a given appointive board or commission is
required to continue in existence pursuant to subsection (e)(2)(i) or regarding whether that
requirement no longer applies, the City Attorney shall make the determination, in consultation
with the Mayor and the Controller.




(iii) This subsection (e) shall not be construed to require the dissolution omaltcratlgn of anv
executive department that is subject to governance or oversight by an appomﬁvwb’oard, or-
commission that is dissolved, but the Board by ordinance. or the Mayor pursiant to:Sectio 4 132

may dissolve, merge, modify, or reorganize any departments that are no longer named in-the /<
Charter, including those that may have been created by voter-a approved ordinance, as they deem

appropriate.

(iv) The dissolution of an appointive board or commission pursuant to this subsection shall not
preclude the Board of Supervisors from subsequently re-establishing that Board or Commission

by ordinance, provided that it complies with the limit specified by subsection (b)(1).

(3) Notwithstanding_any other provision of law, during the “transition period” specified in

subsection (e)(4) hereof, any ordinance that would create, dissolve, reorganize, restructure, or

continue any appointive board or commission within the City and County shall require the assent

of two-thirds of the membership of the Board of Supervisors. Thereafter, the majority vote
threshold for ordinances shall once again apply.

(4) For purposes of this subsection (e)(3). the “transition period” shall begin on the operative
date of this subsection pursuant to California Government Code sections 34459 and 34460 and

shall end when the Commission Streamlining Task Force submits its report to the Board of
Supervisors and to the Mayor pursuant to subsection (d)(1) or upon the date that is nine months

following the effective date of this subsection pursuant to California Government Code sections
34459 and 34460, whichever is earlier.

(f) Except as otherwise provided in this Charter, after the deadline specified in subsection (b)(1).

the Board of Supervisors may, by ordinance, create, dissolve, reorganize, or restructure appointive

boards and commissions within the City and County, provided that the numerical limit specified
in subsection (b)(1) is not exceeded. By enacting this subsection. the voters hereby grant their
permission, notwithstanding section 14.101, for the Board of Supervisors to amend or repeal any
ordinance or declaration of policy creating or reorganizing an appointive board or commission that

was adopted prior to the effective date of this subsection, by majority vote, notwithstanding the
adoption of that ordinance or declaration of policy by a vote of the people and notwithstanding

any contrary vote thresholds specified in that ordinance or declaration of policy. In the event that

the Board of Supervisors amends or repeals any ordinance or declaration of policy approved by
the voters pursuant to this subsection, the Board of Supervisors may identify an appropriate
appointive board or commission or department to perform the duties and functions of the
appointive board or commission created by that ordinance or declaration of policy.

(g) (1) Any ordinance that creates, reorganizes, or restructures an appointive board or

commission, including any ordinance adopted pursuant to subsection (e)(1), shall automatically

sunset ten years from its effective date unless the Board of Superwsors specifies a shorter time by

ordinance.
(2) Within one year preceding the sunset date specified in subsection (g)(1) or any earlier sunset

date specified by ordinance, the Board of Supervisors may enact a new ordinance extending the

sunset date for a period not to exceed ten additional vears. This section shall not be interpreted to
limit the number of times the Board may extend the sunset provision of an ordinance pursuant to

this subsection.
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(h) (1) The powers, duties and functions of any appointive board or commission that is dissolved
pursuant to subsection (e)(2)(i) shall be transferred to the head of the department that was subject
to the authority of that appointive board or commission except to the extent that the Board of
Supervisors, by ordinance, or the Mayor acting pursuant to Section 4.132, has transferred some or

all of those powers, duties, and functions to another executive agency.
(2) The Mayor, by written directive after consultation with the City Attorney, may transfer or

eliminate an appointive board or commission’s powers, duties, or functions if the department head
cannot legally assume them.

(3) All adjudicatory functions exercised by appointive boards or commissions that are dissolved
pursuant to subsection (e)(2)(1) shall be performed by a hearing officer or Administrative Law
Judge (“ALJs™). The City Administrator shall coordinate the hiring or contracting for hearin
officers or ALJs unless the Board of Supervisors adopts an ordinance making alternative provision
therefore.

(4) All references in this Charter to an appointive board or commission, however denominated,

that is not created by this Charter or otherwise defined in this Charter shall hereafler be deemed to
refer to the department that has responsibility for the subject matter in question or to any appointive
board or commission designated by the Board ol Supervisors pursuant to subsection (e), (f), or (g)
of this section.

(i) Except as otherwise specified in this Charter or state or federal law, no less than two-thirds
of the members of any appointive board or commission, as that term is defined in subsection (b)(2),
shall be subject to appointment by the Mayor, and except as otherwise specified in this Charter all
appointees to such appointive boards or commissions shall be subject to removal by their
appointing officer without cause. This section shall apply to any appointive board or commission
that is created, reorganized, restructured, or continued by ordinance pursuant to subsections (e).
(f). or (g) of this section.

(i) Except where required to comply with federal or state law, all appointive boards and
commissions established by ordinance shall only be advisory to the Board of Supervisors and
Mavor, and may not exercise any administrative, governmental, or management powers. This
limitation shall not apply to any appointive board or commission created by this Charter unless

expressly provided herein.

(k) Subsections (e) through (j) of this section shall not apply to the San Francisco Residential
Rent Stabilization and Arbitration Board established by Chapter 37 of the Administrative Code or
to the Refuse Rate Board established by Section 290 of the Health Code, and nothing in this section
shall be construed to require that the dissolution of either of those boards, or alterations to their
current governance structure or powers and duties.

SECTION 5. Amending Section 4.101 of the Charter.
Section 4.101 of the San Francisco Charter is hereby amended to read as follows:
SEC. 4.101. BOARDS AND COMMISSIONS — COMPOSITION

(a) Unless otherwise provided in this Charter, the composition of each appointive board_or;

commissions-er-advisery-body—of-any-kind established by this Charter or legislative act of the
United States of America, the State of California, or the Board of Supervisors shall be broadly
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representative of the communities of interest, neighborhoods, a?qi; th dlversrty of the City and
County in ethnicity, race, age, sex, gender identity, sexual orrentatlon‘ and-tﬁpcs' ofidisabilities.

(b) All members of such bodies as described in subsection (a)) éha}l‘beresldents_of the City and
County and the minimum age required to vote in municipal elections in the City and Counly, at all
times during the term of their respective offices, unless otherwise specifically provided in this
Charter. Either or both of the requirements set forth in the first sentence of this subsection (b) shall
not apply to appointive boards; or commissions;-er-advisery-bedies established by legislative act
if the legislation specifically exempts the position from either or both requirements, or if the
appointing officer or entity makes a finding that a person meeting both requirements, and willing
to serve, could not be located.

(c) It shall be the official City policy that the composition of each appointive board_ors

commission;—or-advisery-bedy—ef-any-kind established by this Charter or legislative act of the

United States of America, the State of California, or the Board of Supervisors shall reflect the
interests and contributions of people of all races, ethnicities, ages, sexes, gender identities, sexual
orientations, and types of disabilities. The voters therefore urge in the strongest terms all City
officers and agencies involved in nominating, appointing, or confirming members of those
appointive boards; or commissions;-ex-advisery-bedies to consider and as appropriate support the
nomination, appointment, or confirmation of women, people of color, seniors, people with
disabilities, and people that reflect a range of sexual orientations and gender idcntities to fill seats
on those bodies.

(d) The Commission on the Status of Women shall conduct an analysis of appointments to
appointive boards; or commissions;-eradvisery-bedies established in the Charter or by legislative
act, in the second and fourth year of each mayoral term to track the diversity of appointments to
such bodies. This analysis, to be based only on voluntary disclosures, shall include ethnicity, sex,
gender identity, sexual orientation, disability status, and any other relevant demographic qualities.
If the Commission on the Status of Women is dissolved or reorganized pursuant to Section 4.100,
subsection (e), (f), or (g), of this Charter, the Board of Supervisors shall designate a successor
appointive board or commission or department to conduct this analysis.

(e) Vacancies on appointive boards; or commissionsyeretherunits-of government shall be filled

for the balance of the unexpired term in the manner prescribed by this Charter or ordinance for
initial appointments.

(f) Terms of office shall continue as they existed on the effective date of this Charter.
SECTION 6. Amending Section 4.101.5 of the Charter.
Section 4.101.5 of the San Francisco Charter is hereby amended to read as follows:
SEC. 4.101.5. HOLD-OVER SERVICE BY BOARD AND COMMISSION MEMBERS.

(a) Application of this Section. Unless otherwise provided in this Charter or required by law,
the requlrements of thls Sectlon shall apply to the members of cach appomtlve board- or

etheﬂmse created in the Charter (“Charter Commlssmn”) eazen-aéﬁsefy-ee;mﬁtees-ereated—m
: : ~The

provxslons of thls Sectlon shall not apply to gpomtlve boards or commissions created in Artrcle
V (Executive Branch — Arts and Culture) or Article XII (Employee Retirement and Health Service

Systems) of this Charter.
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(b) Limitations on Hold-Over-Service. Except as otherwise provided in this Charter, the tenure
of a member of any Charter Commission shall terminate no later than 60 days after the expiration
of the member’s term, unless the member is re-appointed. A member may not serve as a hold-over
member of a Charter Commission for more than 60 days after the expiration of his or her term.
The tenure of any person sitting as a hold-over member on the effective date of this amendment
shall terminate no later than 60 days after the effective date of this amendment.

SECTION 7. Amending Section 4.101.1 of the Charter.
Section 4.101.1 of the San Francisco Charter is hereby amended to read as follows:

SEC. 4.101.1. PROHIBITION ON BOARD MEMBERS AND COMMISSIONERS SEEKING
ELECTIVE OFFICE.

(a) Any member of an appointive board, commission;-er-etherbedy established by this Charters
other-than-a-citizen-advisory-committee; shall immediately forfeit his or her seat on the appointive

boards or commission;-er-bedy upon filing a declaration of candidacy for any State elective office,
any elective office referenced in Section 13.101, or the Bay Area Rapid Transit Board of Directors.

(b) This Section 4.101.1 shall not apply to members of appointive boards; or commissions;-e¥
other-bedies who hold elective offices referenced in Scction 13.101 of this Charter, including
insofar as the elected official serves on another appointive board; or commissions-er-other-bedy
established by this Charter. This Section 4.101.1 also shall not apply to elected members of bodies
established by Article XII of this Charter.

SECTION 8. Amending Section 4.102 of the Charter.
Section 4.102 of the San Francisco Charter is hereby amended to read as follows:
SEC. 4.102. BOARDS AND COMMISSIONS — POWERS AND DUTIES.

Unless otherwise provided in this Charter, each appomtwc board- or commission estabhshed in

this Charter or included in Section 4.100(k)
the-City-and-County shall:

1. Formulate, evaluate and approve goals, objectives, plans and programs and set policies
consistent with the overall objectives of the City and County, as established by the Mayor and the
Board of Supervisors through the adoption of City legislation;

2. Develop and keep current an Annual Statement of Purpose outlining its areas of jurisdiction,
authorities, purpose and goals, subject to review and approval by the Mayor and the Board of
Supervisors;

3. Afler public hearing, approve applicable departmental budgets or any budget modifications
or fund transfers requiring the approval of the Board of Supervisors, subject to the Mayor’s final
authority to initiate, prepare and submit the annual proposed budget on behalf of the executive
branch and the Board of Supervisors’ authority under Section 9.103;

4, Recommend to the Mayor for submission to the Board of Supervisors rates, fees and similar
charges with respect to appropriate items coming within their respective jurisdictions;

5. Unless otherwxse specxﬁcally provxded s&bmﬂrecommcnd to the Mayor atJeast—three
: : : As-Hi-the anner; for the
position of depanment head under the board Or cCOmMission’s purview, sabjeet-te-appemtment—by
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the-Mayerbut in no event shall the Mayor be limited to appointing a person recommer{ded bv tiw
board or commission, nor shall the Mayor be compelled to await the recomméndauons of the (board

~ i) D
or commission prior to making an appointment; Den Bl 3 o5

6. Remeve%depaﬂmeﬂt-head—meMayeHnay—recommend removal of a department‘ hiead-under
the board’s or commxssmn S gurvnew to the eemm*ss*eﬂMayor, aﬁéﬂ—shaﬂ—be—&he—eemmiss*ea—s

Mayor shall have no obhganon to act upon the board’s or commission’s recommendatnon w1th1n
any particular time, nor does the Mayor need to await such a recommendation before removing a

department head;

7. Conduct investigations into any aspect of governmental operations within its jurisdiction
through the power of inquiry, and make recommendations to the Mayor or the Board of
Supervisors;

8. [Exercise such other powers and duties as shall be prescribed by the Board of Supervisors;
and

9. Appoint an executive secretary to manage the affairs and operations of the board or
commission.

In furtherance of the discharge of its responsibilities, an appointive board, commission or other
unit of government may:

10. Hold hearings and take testimony; and

11. Retain temporary counsel for specific purposes, subject to the consent of the Mayor and the
City Attorney.

Each board or commission, relative to the affairs of its own department, shall deal with
administrative matters solely through the department head or his or her designees, and any
dictation, suggestion or interference herein prohibited on the part of any member of a board or
commission shall constitute official misconduct; provided, however, that nothing herein contained
shall restrict the board or commission’s powers of hearing and inquiry as provided in this Charter.

SECTION 9. Amending Section 4.105 of the Charter.
Section 4.105 of the San Francisco Charter is hereby amended to read as follows:
SEC. 4.105. PLANNING COMMISSION.

GENERAL. The Planning Commission shall consist of seven members nominated and appointed
pursuant to this section. EeurFive of the members shall be appointedneminated by the Mayor, and
threetwo of the members shall be appointedneminated by the President—of-the—Board of
Supervisors. Charter Section 4.101 shall apply to these appointments, with particular emphasis on
the geographic diversity of City neighborhoods. Vacancies shall be filled by the appointing officer.

13



Supervisers:
Members may be removed by the appointing officer-enly-pursuantto-Seetion 15105

The Commission may contract with consultants for such services as it may require subject to the
fiscal provisions of this Charter.

GENERAL PLAN. The Commission shall periodically recommend to the Board of Supervisors
for approval or rejection proposed amendments to the General Plan. If the Board of Supervisors
fails to act within 90 days of receipt, the proposed General Plan or amendments shall be deemed
approved. The General Plan which will initially consist of the Master Plan in effect immediately
prior to the effective date of this Charter shall consist of goals, policies and programs for the future
physical development of the City and County that take into consideration social, economic and
environmental factors. In developing their recommendations, the Commission shall consult with
commissions and elected officials, and shall hold public hearings as part of a comprehensive
planning process. The Planning Department, in consultation with other departments and the City
Administrator, shall periodically prepare special area, neighborhood and other plans designed to
carry out the General Plan, and periodically prepare implementation programs and schedules
which link the General Plan to the allocation of local, state and federal resources. The Planning
Department may make such other reports and recommendations to the Mayor, Board of
Supervisors and other offices and governmental units as it may deem necessary to secure
understanding and a systematic effectuation of the General Plan.

In preparing any plans, the Planning Department may include plans for systems and areas within
the Bay Region which have a planning relationship with the City and County.

REFERRAL OF CERTAIN MATTERS. The following matters shall, prior to passage by the
Board of Supervisors, be submitted for written report by the Planning Department regarding
conformity with the General Plan:

1. Proposed ordinances and resolutions concerning the acquisition or vacation of property by,
or a change in the use or title of property owned by, the City and County;

2. Subdivisions of land within the City and County;
14
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3. Projects for the construction or improvement of public buildings orstruc qrps'\irit'hin the City

and County; 2 Al g o5
4. Project plans for public housing, or publicly assisted private hoiiéhihg'inithe City.gqg;(’léu;}ty;
5. Redevelopment project plans within the City and County; and o
6. Such other matters as may be prescribed by ordinance.

The Commission shall disapprove any proposed action referred to it upon a finding that such
action does not conform to the General Plan. Such a finding may be reversed by a vote of two-
thirds of the Board of Supervisors.

All such reports and recommendations shall be issued in a manner and within a time period to
be determined by ordinance.

PERMITS AND LICENSES. All permits and licenses dependent on, or affected by, the City
Planning Code administered by the Planning Department shall be approved by the Commission
prior to issuance. The Commission may delegate this approval function to the Planning
Department. Notwithstanding the foregoing, certificates of appropriateness for work to designated
landmarks and historic districts and applications for alterations to significant or contributory
buildings or properties in designated conservation districts that have been approved, disapproved,
or modified by the Historic Preservation Commission shall not require approval by the
Commission prior to issuance.

ENFORCEMENT. The Planning Department shall administer and enforce the City Planning
Code.

ZONING AMENDMENTS. The Commission may propose for consideration by the Board of
Supervisors ordinances regulating or controlling the height, area, bulk, set-back, location, use or
related aspects of any building, structure or land. An ordinance proposed by the Board of
Supervisors concerning zoning shall be reviewed by the Commission. Applications for the
reclassification of property may be made by interested parties and must be reviewed by the
Commission. Notwithstanding the foregoing, designation of a landmark, a significant or
contributory building, an historic district, or a conservation district shall be reviewed by the
Commission only as provided in Section 4.135.

Notwithstanding the Commission’s disapproval of a proposal from the Board of Supervisors or
the application of interested parties, the Board of Supervisors may adopt the proposed ordinance;
however, in the case of any proposal made by the application of interested parties, any such
adoption shall be by a vote of not less than two-thirds of the Board of Supervisors.

No application of interested parties proposing the same or substantially the same ordinance as
that disapproved by the Commission or by the Board of Supervisors shall be resubmitted to or
reconsidered by the Commission within a period of one year from the effective date of final action
upon the earlier application.

ZONING ADMINISTRATOR. The Director of Planning shall appoint a Zoning Administrator
from a list of qualified applicants provided pursuant to the Civil Service provisions of the Charter.
The Zoning Administrator shall be responsible for the determination of all zoning variances. The
administrator shall have the power to grant only those variances that are consistent with the general
purpose and the intent of the zoning ordinance, and in accordance with the general and specific
rules of the zoning ordinance, subject to such conditions and safeguards as the Zoning
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Administrator may impose. The power to grant variances shall be applied only when the plain and
literal interpretation and enforcement of the zoning ordinance would result in practical difficulties,
unnecessary hardships or where the results would be inconsistent with the general purpose of the
zoning ordinance. Decisions of the Zoning Administrator regarding zoning variances may be
appealed to the Board of Appeals.

Before any such variance may be granted, there shall appear, and the Zoning Administrator shall
specify in his or her findings, the facts in each case which shall establish:

(a) That there are exceptional or extraordinary circumstances or conditions applying to the
property involved or to the intended use of the property that do not apply generally to the property
or class of uses in the same district or zone;

(b) That owning to such exceptional or extraordinary circumstances the literal enforcement of
the zoning ordinance would result in practical difficulty or unnecessary hardship not created by or
attributable to the applicant or the owner of the property;

(c) That such variance is necessary for the preservation and enjoyment of a substantial property
right of the applicant, possessed by other property in the same zone and vicinity;

(d) That the granting of (he vatiance will not be materially detrimental to the public welfarc or
injurious to the property or improvements in such zone or district in which the property is located;
and

(e) That the granting of such variance will be in harmony with the general purpose and intent
of the zoning ordinance and will not adversely affect the general plan.

The determination of the Zoning Administrator shall be final except that appeals therefrom may
be taken, as hereinafter provided, to the Board of Appeals, exclusively and notwithstanding any
other provisions of this Charter, by any person aggrieved or by any office, agency, or department
of the City and County. An appeal from a determination of the Zoning Administrator shall be filed
with the Board of Appeals within ten days from the date of such determination. Upon making a
ruling or determination upon any matter under his or her jurisdiction, the Zoning Administrator
shall thereupon furnish a copy thereof to the applicant and to the Director of Planning. No variance
granted by the Zoning Administrator shall become effective until ten days thereafter. An appeal
shall stay all proceedings in furtherance of the action appealed from.

CONDITIONAL USE. The Commission shall have the power to hear and decide conditional use
applications. An appeal may be taken to the Board of Supervisors from a decision of the
Commission to grant or deny a conditional use application. The Board of Supervisors may
disapprove the decision of the Commission by a vote of not less than two-thirds of the members
of the Board.

SECTION 10. Amending Section 4.106 of the Charter.
Section 4.106 of the San Francisco Charter is hereby amended to read as follows:
SEC. 4.106. BOARD OF APPEALS.

(a) The Board of Appeals shall consist of five members nominated and appointed pursuant to
this section. ThreeFour of the members shall be nominated by the Mayor_pursuant to Section
3.100(18), and tweone of the members shall be appointed by the President-of-the-Board of
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Members may be removed by the appointing officer-enly-pussuant-to-Seetion15-105,

The Board shall appoint and may remove an executive secretary, who shall serve as department
head.

(b) The Board shall hear and determine appeals with respect to any person who has been denied
a permit or license, or whose permit or license has been suspended, revoked or withdrawn, or who
believes that his or her interest or the public interest will be adversely affected by the grant, denial,
suspension or revocation of a license or permit, except for a permit or license under the jurisdiction
of the Recreation and Park Commission or Department, or the Port Commission, or a building or
demolition permit for a project that has received a permit or license pursuant to a conditional use
authorization.

(c) The Board of Appeals shall hear and determine appeals:

1. Where it is alleged there is error or abuse of discretion in any order, requirement, decision
or determination made by the Zoning Administrator in the enforcement of the provisions of any
ordinance adopted by the Board of Supervisors creating zoning districts or regulating the use of
property in the City and County; or

2. From the rulings, decisions and determinations of the Zoning Administrator granting or
denying applications for variances from any rule, regulation, restriction or requirement of the
zoning or set-back ordinances, or any section thereof. Upon the hearing of such appeals, the Board
may affirm, change, or modify the ruling, decision or determination appealed from, or, in lieu
thereof, make such other additional determinations as it shall deem proper in the premises, subject
to the same limitations as are placed upon the Zoning Administrator by this Charter or by
ordinance.
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(d) After a hearing and any necessary investigation, the Board may concur in the action of the
department involved, or by the affirmative vote of four members (or if a vacancy exists, by a vote
of three members) overrule the action of the Department.

Where the Board exercises its authority to modify or overrule the action of a department, the
Board shall state in summary its reasons in writing.

SECTION 11. Repealing Section 4.107 of the Charter.
Section 4.107 of the San Francisco Charter is hereby repealed:

SECTION 12. Amending Section 4.108 of the Charter.
Section 4.108 of the San Francisco Charter is hereby amended to read as follows:
SEC. 4.108. FIRE COMMISSION.

The Fire Commission shall consist of five members, The first appointment to fill a full term on
the Commission following the expiration of terms existing on the effective date of this subsection

shall be designated Seat 1. The remaining seats shall be designated Seats 2, 3, 4. and 5. Seats 2, 3,
4, and 5 shall be appointed by the Mayor, pursuant to Section 3.100(18), for four-year terms. Seat
1 shall be appointed by the Board of Supervisors for a four-year term. Members may be removed
by the Mayerappointing authority. In addition to any other powers set forth in this Charter, the
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Fire Commission is empowered to prescribe and enforce any reasonable rules and regulations that
it deems necessary 1o provide for the efficiency of the Department, provided that the ¢ivil service ;
and ethics provisions of this Charter shall control in the event of any conflict wnth rules adopted
under this section.

SECTION 13. Amending Section 4.109 of the Charter.
Section 4.109 of the San Francisco Charter is hereby amended to read as follows:
SEC. 4.109. POLICE COMMISSION.

The Police Commission shall consist of seven members appointed pursuant to this section. The
Mayor shall neminateappoint fourfive members to the commission pursuant to Section 3.100(18),
at least one of whom shall be a retired judge or an attorney with trial experience. The Rules
Committee-ofthe-Board of Supervisors, or any successor committee thereto, shall aerminateappoint

%hfeetwo other membcrs to t.he commlssxon Eaelmemmaen—shaﬂ—be-wbjeet—t&eeﬂﬁmatmn-by

appointments to the commission shall bc for four-year terms

The tenure of each member shall texmmate upon the explratron ofthe member s term. SPhe-M-ayer

The District Attorney, Sheriff and Public Defender may recommend persons to the Mayor and
Board of Supervisors for neminatien-er appointment to the Police Commission.
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The Mayors-with-the-consent-of the Board-of Supervisers; may remove a member the Mayor has
nominatedappointed. The Board of Supervisors may remove a member the Rules-Committee-it has
nominatedappointed.

Notwithstanding any other provision of the Charter, the Chief of Police may be removed by the

Commission-or-the-Mayor, pursuant to section 3.100(19)aetingjoi !

- o v et

......
------ ot

Slesmn Sie cOH 3 1 1€ eVEeH ) at "-‘.’- -‘ € e ‘. ‘53'
Notwithstanding any other provision of this Charter, the Police Commission may adopt policies to
set the priorities of the Police Department but may not adopt rules. regulations, or policies that
impose any requirement or prohibition on the conduct of Police Department employees.

SECTION 14. Repealing Section 4.110 of the Charter.
Section 4.110 of the San Francisco Charter is hereby repealed:

SECTION 15. Repealing Section 4.111 of the Charter.
Section 4.111 of the San Francisco Charter is hereby repealed:

SECTION 16. Amending Section 4.112 of the Charter.
Section 4.112 of the San Francisco Charter is hereby amended to read as follows:
SEC. 4.112. PUBLIC UTILITIES COMMISSION.

(a) The Public Utilities Commission shall consist of five members. The first appointment to fill
a full term on the Commission following the expiration of terms existing on the effective date of
this subsection shall be shall be designated Seat 1. The remaining seats shall be designated Seats
2.3. 4. and 5. Seats 2, 3, 4, and 5 shall be appointed by the Mayor_pursuant to Section 3.100(18)s
ubieetio-confirmation-by-a-majority-of the Board-of-Supervisors. Seat | shall be appointed by the
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Board of Supervisors. Each of the members shall serve for a term of four 'years Members may be

removed by the Mayerappointing officer: 2 M 826

(b) Seat 1 on the Commission shall be a member with cxpcrience in‘environmental policy. and
an understanding of environmental justice issues. Seat 2 shall be a member with experience in
ratepayer or consumer advocacy. Seat 3 shall be a member with experience in project finance. Seat
4 shall be a member with expertise in water systems, power systems, or public utility management,
and Seat 5 shall be an at-large member. The Board of Supervisors shall appoint Seat 1; the Mayor

shall appoint Seats 2, 3, 4, and 5.

—{d) The Commission shall have charge of the construction, management, supervision,
maintenance, extension, operation, use and control of all water and energy supplies and utilities of
the City as well as the real, personal and financial assets, which are under the Commission’s
Jurisdiction on the operative date of this Charter, or assigned pursuant to Section 4.132.

SECTION 17. Amending Section 4.113 of the Charter.
Section 4.113 of the San Francisco Charter is hereby amended to read as follows:
SEC. 4.113. RECREATION AND PARK COMMISSION.,

The Recreation and Park Commission shall consist of seven members. The first and third
appointments to fill full terms on the Commission following the expiration of terms existing on
the effective date of this subsection shall be designated Seats 1 and 3. The remaining seats shall
be designated Seats 2, 4, 5, 6. and 7. Seats 2. 4. 5, 6, and 7 shall be appointed by the Mayor,
pursuant to Section 3.100(18), for four-year terms. Seats 1 and 3 shall be appointed by the Board
of Supervisors for four-year terms. Members may be removed by the Mayor-enly—pursuant-to

Seetion15-105appointing authority.

Pursuant to the policies and directives set by the Commission and under the direction and
supervision of the General Manager, the Recreation and Park Department shall manage and direct
all parks, playgrounds, recreation centers and all other recreation facilities, avenues and grounds
under the Commission’s control or placed under its jurisdiction thereafter, unless otherwise
specifically provided in this Charter.

The Department shall promote and foster a program providing for organized public recreation of
the highest standard.

The Department shall issue permits for the use of all property under the Commission’s control,
pursuant to the policies established by the Commission.

As directed by the Commission, the Department shall administer the Park, Recreation and Open
Space Fund pursuant to Section 16.107 of this Charter.

21



The Department shall have the power to construct new parks, playgrounds, recreation centers,
recreation facilities, squares and grounds, and to erect and maintain buildings and structures on
parks, playgrounds, square, avenues and grounds, except as follows:

1. No building or structure, except for nurseries, equipment storage facilities and comfort
stations, shall be erected, enlarged or expanded in Golden Gate Park or Union Square Park unless
such action has been approved by a vote of two-thirds of the Board of Supervisors;

2. No park land may be sold or leased for non-recreational purposes, nor shall any structure on
park property be built, maintained or used for non-recreational purposes, unless approved by a
vote of the electors. However, with permission of the Commission and approval by the-Board of
Supervisors, subsurface space under any public park, square or playground may be used for the
operation of a public automobile parking station under the authority of the Department-of Parking
and-FraffieMunicipal Transportation Agency, provided that the Commission determines that such
a use would not be, in any material respect or degree, detrimental to the original purpose for which
a park, square or playground was dedicated or in contravention of the conditions of any grant under
which a park, squarc or playground might have been received. The revenues derived from any
such use, less the expenses incurred by the Department—ofParking—and—TraffieMunicipal
Transportation Agency in operating these facilities, shall be credited to Recreation and Park
Department funds.

3. The Commission shall have the power to lease or rent any stadium or recreation field under
its jurisdiction for athletic contests, exhibitions and other special events and may permit the lessee
to charge an admission fee.

SECTION 18. Amending Section 4.115 of the Charter.
Section 4.115 of the San Francisco Charter is hereby amended to read as follows:
SEC. 4.115. AIRPORT COMMISSION.

The Airport Commission shall consist of five members, The first appointment to fill a full term
on the Commission following the expiration of terms existing on the effective date of this
subsection shall be designated Seat 1. The remaining seats shall be designated Seats 2, 3.4, and 5,
Seats 2. 3. 4, and 5 shall be appointed by the Mayor, pursuant to Section 3.100(18), for four-year
terms. Seat 1 shall be appointed by the Board of Supervisors for a four-year term. Members may

be removed by the Mayefappomtmg authorltv-eﬂb«—pursuaﬂt—te—Seeheﬂ—}-S—l-O§

The Commission shall have charge of the construction, management, supervision, maintenance,
extension, operation, use and control of all property, as well as the real, personal and financial
assets which are under the Commission’s jurisdiction.

Subject to the approval, amendment or rejection of the Board of Supervisors of each issue, the
Commission shall have exclusive authority to plan and issue revenue bonds for airport-related

purposes.
SECTION 19. Repealing Section 4.117 of the Charter.

Section 4.117 of the San Francisco Charter is hereby repealed:
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SECTION 20. Amending Section 4.118 of the Charter.
Section 4.118 of the San Francisco Charter is hereby amended to read:
SEC. 4.118. COMMISSIONDEPARTMENT ON THE ENVIRONMENT.

.-- ASaal s -1 M

The Department of the Environment shall regularly produce an assessment of San Francisco’s
environmental condition. It shall also produce and regularly update plans for the long-term
environmental sustainability of San Francisco.

Pursuant to the policies and directives set by the Board of Supervisors or any appointive board

or commission designated by the Board of Supervisors pursuant to section 4.100, subsection (¢),
(f), or (g). of this CharterCemmissien, and under the supervision and direction of the department
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head, the Department shall manage the environmental programs, duties and functions assigned to
it pursuant to Section 4.132 or by ordinance.

The CommissienDepartment shall have the authority to review and make recommendations on
any policy proposed for adoption by any City agency regarding conformity with the long-term
plans for environmental sustainability, except for those regarding building and land use.

The CommissienDepartment may investigate and make recommendations to all City agencies
related to operations and functions, such as:

1. Solid waste management;
Recycling;

Energy conservation;

Natural resource conservation;
Environmental inspections;

Toxics;

Urban forestry and natural resources;

Habitat restoration; and

W 80 X Oh th e G (Y

Hazardous materials.

The CommissionDepartment shall conduct public education and outreach to the community on
environmental issues, including, but not limited to each of the categories listed above.

Any references to a “Commission on the Environment” in this Charter shall mean the
Department on the Environment.

SECTION 21. Repealing Section 4.119 of the Charter.
Section 4.119 of the San Francisco Charter is hereby repealed:

SECTION 22. Amending Section 4.120 of the Charter.
Section 4.120 of the San Francisco Charter is hereby amended to read as follows:
SEC. 4.120. DISABILITY AND AGING SERVICES COMMISSION. .

(a) The Disability and Aging Services Commission shall consist of seven members, Five shall
be appointed by the Mayor, pursuant to Section 3.100(18), for four-year terms. Two shall be
appointed by the Board of Supervisors for four-year terms. Members may be removed by the
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Mayerappointing authority. The Commission shall oversee the Department of Dlsablllty and
Aging Services, including the functions of the Public Guardian/Administrator, as well 4s carry:ott”
any additional duties and functions assigned to the Commission by ordinance or, pursuant. to
Section 4.132. R R

(b) As of January 15, 2020, Seat 1 on the Commission shall be held by a person who is 60 years
old or older; Seat 2 shall be held by a person with a disability, as defined under the Americans
With Disabilities Act, who is 18 years old or older; and Seat 3 shall be held by a person who served
in the United States military and who was discharged or released under conditions other than
dishonorable. Seats 4, 5, 6, and 7, shall have no required qualifications in addition to those set
forth in Section 4.101. The Mayor shall appoint Seats 1. 3, 5, 6. and 7. The Board of Supervisors

shall appoint Seats 2 and 4.

(c) For the purpose of calculating the terms of particular seats on the Commission, Seats 1, 2,
and 3 are hereby designated as the seats with terms ending on January 15, 2020. Notwithstanding
Charter Section 4.101.5, members in those seats who do not as of January 15, 2020 hold the
qualifications set forth in subsection (b) respectively may no longer serve in those seats.

SECTION 23. Repealing Section 4.121 of the Charter.
Section 4.121 of the San Francisco Charter is hereby repealed:




int-and may remove at its pleasure-members-of the- Beard-of Examiners;-Aeeess-Appeals

SECTION 24. Repealing Section 4.122 of the Charter.
Section 4.122 of the San Francisco Charter is hereby repealed:

SECTION 25. Repealing Section 4.123 of the Charter.
Section 4.123 of the San Francisco Charter is hereby repealed:
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SECTION 26. Repealing Section 4.124 of the Charter.
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SECTION 27. Repealing Section 4.125 of the Charter.
Section 4.125 of the San Francisco Charter is hereby repealed:

SECTION 28. Repealing Section 4.133 of the Charter.
Section 4.133 of the San Francisco Charter is hereby repealed:
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SECTION 29. Repealing Section 4.134 of the Charter.
Section 4.134 of the San Francisco Charter is hereby repealed:

SECTION 30. Repealing Section 4.135 of the Charter.
Section 4.135 of the San Francisco Charter is hereby repealed:
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SECTION 33. Amending Section 4.140 of the Charter.
Section 4.140 of the San Francisco Charter is hereby amended to read as follows:
SEC. 4.140. DEPARTMENT OF PUBLIC WORKS.

(a) Responsibilities of Department. There shall be a Department of Public Works (the
“Department”). On January 1, 2023, the Department shall assume the responsibilities of the
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Department of Sanitation and Streets as they existed on December 31, 2022, and shall retain the
existing responsibilities of the Department of Public Works. The Department shall be headed by a
Director of Public Works appointed by the Mayor as provided in Sections 3.100(19) and 4.102(5).

Except as otherwise provided in the Charter or pursuant to Section 4.132, in addition to any other
duties assigned by ordinance, the Department shall have the following duties: the design, building,
repair, and improvement of the City’s infrastructure, including City-owned buildings and facilities
and the public right of way; maintenance of the public right of way, including street sweeping, and
litter abatement; the provision and maintenance of City trash receptacles and removal of illegal
dumping and graffiti in the public right of way; and planting and maintenance of street trees
pursuant to Section 16.129.

(b) Nothing in this Section 4.140 shall relieve property owners of their legal responsibilities set
by City or State law, including as those laws may be amended in the future.

SECTION 34. Repealing Section 4.141 of the Charter.
Section 4.141 of the San Francisco Charter is hereby repealed:
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SECTION 35. Amending Section 5.102 of the Charter.
Section 5.102 of the San Francisco Charter is hereby amended to read as follows:
SEC. 5.102. CITY MUSEUMS.

When the term “museums” is used in this Article, unless otherwise specified, it refers to both the
Asian Art Museum of San Francisco and The Fine Arts Museums of San Francisco.

Trustees and commissioners of the museums are exempt from the requirement of Section
4.101(2b) of this Charter, except that at least a majority of The Fine Arts Museum Board of
Trustees shall be residents of the City and County. Members shall serve for three-year terms, and

may be removed by the Mayor-enly—pursuant-to-Section—135-405. Members shall serve without

compensation.

The governing boards of the museums shall adopt by-laws providing for the conduct of their
affairs, including the appointment of an executive committee which shall have authority to act in
such matters as are specified by the governing board.

The governing boards of the museums shall appoint and may remove a director and such other
executive and administrative positions as may be necessary. Appointees to such positions need not
be residents of the City and County. Notwithstanding any other provision of this Charter, the
governing boards may accept and utilize contributions to supplement or pay for the salaries and
benefits of these appointees in order to establish competitive compensation, provided that only
compensation established pursuant to the salary provisions of this Charter shall be considered for
Retirement System purposes.

The governing boards of the museums may insure any loaned exhibit and agree to
indemnification and binding arbitration provisions necessary to insuring exhibitions without action
of the Board of Supervisors so long as such agreement entails no expense to the City and County
beyond ordinary insurance expense. The Recreation and Park Department shall maintain and care
for the grounds of the Museums.

SECTION 36. Amending Section 5.103 of the Charter.
Section 5.103 of the San Francisco Charter is hereby amended to read as follows:
SEC. 5.103. ARTS COMMISSIONDEPARTMENT.
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The MayorCemmission shall appoint and may remove a director of the Arts Ddepartment. The
Department—Cemsission shall encourage artistic awareness, participation ‘and - expression;
education in the arts; assist independent local groups with the development of their own programs;
promote the employment of artists and those skilled in crafts, in the public and private sectors;
provide liaison with state and federal agencies to ensure increased funding for the arts from these
agencies as well as represent arts issues and policy in the respective governmental bodies; promote
the continued availability of living and working space for artists within the City and County; and
enlist the aid of all City and County governmental units in the task of ensuring the fullest
expression of artistic potential by and among the residents of San Francisco.

In furtherance of the foregoing the Arts CommissionDepartment shall:

1. Approve the designs for all public structures, any private structure which extends over or
upon any public property and any yards, courts, set-backs or usable open spaces which are an
integral part of any such structures;

2. Approve the design and location of all works of art before they are acquired, transferred or
sold by the City and County, or are placed upon or removed from City and County property, or are
altered in any way; maintain and keep an inventory of works of art owned by the City and County;
and maintain the works of art owned by the City and County;

3. Promote a neighborhood arts program to encourage and support an active interest in the arts
on a local and neighborhood level, assure that the City and County-owned community cultural
centers remain open, accessible and vital contributors to the cultural life of the City and County,
establish liaison between community groups and develop support for neighborhood artists and arts
organizations; and

4. Supervise and control the expenditure of all appropriations made by the Board of Supervisors
for the advancement of the visual, performing or literary arts.

Nothing in this section shall be construed to limit or abridge the powers or exclusive jurisdiction
of the charitable trust departments or the California Academy of Sciences or the Library
DepartmentCommission over their activities; the land and buildings set aside for their use; or over
the other assets entrusted to their care.

References in this Charter to an “Arts Commission” shall mean the Arts Department.
SECTION 37. Amending Section 5.106 of the Charter.
Section 5.106 of the San Francisco Charter is hereby amended to read as follows:
SEC. 5.106. WAR MEMORIAL AND PERFORMING ARTS CENTER.

The governing board of the War Memorial and Performing Arts Center shall consist of eleven
trustees appointed by the Mayor, pursuant to Section 3.100, for four-year terms. In making
appointments the Mayor shall give due consideration to veterans and others who have a special
interest in the purposes for which the Center exists. Members may be removed by the Mayor-enky

pursuant-to-Seetion 15105,

The governing board shall appoint and may remove a director.
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SECTION 38. Repealing Section 7.102 of the Charter.
Section 7.102 of the San Francisco Charter is hereby repealed:

SECTION 39. Amending Section 8.102 of the Charter.
Section 8.102 of the San Francisco Charter is hereby amended to read as follows:
SEC. 8.102. PUBLIC LIBRARIES.

Libraries including the-Library-Commission-and-the Library Department shall be a part of the
executive branch.

Commnssmn in thxs Charter shall refer to the lerarv Depax’tment or any appointive board or

commission designated by the Board of Supervisors pursuant to section 4.100, subsection (), (f),
or (g), of this Charter.

SECTION 40. Amending Section 8A.101 of the Charter.
Section 8A.101 of the San Francisco Charter is hereby amended to read as follows:
SEC. 8A.101. MUNICIPAL TRANSPORTATION AGENCY.

(a) There shall be a Municipal Transportation Agency. The Agency shall include a Board of
Directors and a Director of Transportation. The Agency shall include the Municipal Railway and
the former Department of Parking and Traffic, as well as any other departments, bureaus or
operating divisions hereafter created or placed under the Agency—Fhere-shall-also-be-a-Citizens

Advisery-Committee-to-assist-the-Ageney.

(b) The Board of Supervisors shall have the power, by ordinance, to abolish the Taxi
Commission created in Section 4.133, and to transfer the powers and duties of that commission to
the Agency under the direction of the Director of Transportation or his or her designee. In order to
fully integrate taxi-related functions into the Agency should such a transfer occur, the Agency shall
have the same exclusive authority over taxi-related functions and taxi-related fares, fees, charges,
budgets, and personnel that it has over the Municipal Railway and parking and traffic fares, fees,
charges, budgets, and personnel. Once adopted, Agency regulations shall thereafter supercede all
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(¢) Any transfer of functions occurring as a result of the above provisions shall not advcrsely
affect the status, position, compensation, or pension or retirement rights and privileges of any civil
service employees who engaged in the performance of a function or duty transferred to another
office, agency, or department pursuant to this measure.

(d) Except as expressly provided in this Article, the Agency shall comply with all of the
restrictions and requirements imposed by the ordinances of general application of the City and
County, including ordinances prohibiting discrimination of any kind in employment and
contracting, such as Administrative Code Chapters 12B et seq., as amended from time to time. The
Agency shall be solely responsible for the administration and enforcement of such requirements.

(e) The Agency may contract with existing City and County departments to carry out any of its
powers and duties. Any such contract shall establish performance standards for the department
providing the services to the Agency, including measurable standards for the quality, timeliness,
and cost of the services provided. All City and County departments must give the highest priority
to the delivery of such services to the Agency.

(f) The Agency may not exercise any powers and duties of the Controller or the City Attorney
and shall contract with the Controller and the City Attorney for the exercise of such powers and
duties.

SECTION 41. Amending Section 8A.102 of the Charter.
Section 8A.102 of the San Francisco Charter is hereby amended to read as follows:

SEC. 8A.102. GOVERNANCE AND DUTIES.

(a) The Agency shall be governed by a board of seven directors. The first and third
appointments to fill full terms on the Board of Directors following the expiration of terms existing

on the effective date of this subsection shall be designated Seats 1 and 3. The remaining seats shall

be designated Seats 2.4, 5. 6. and 7. Seats 2, 4 5 6 and7shallb appomted by thc Mayor pursuan
toScct10n3100(18) med-after public-hearinsbv-the Board-of-Sy

At least four of the directors must be regular riders of the Municipal Railway, and must
continue to be regular riders during their terms. The directors must possess significant knowledge
of, or professional experience in, one or more of the fields of government, finance, or labor
relations. At least two of the directors must possess significant knowledge of, or professional
experience in, the field of public transportation. During their terms, all directors shall be required
to ride the Municipal Railway on the average once a week.

Directors shall serve four-year terms, provided, however, that two of the initial appointees shall
serve for terms ending March 1, 2004, two for terms ending March 1, 2003, two for terms ending
March 1, 2002, and one for a term ending March 1, 2001. Initial terms shall be designated by the
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Mayor. No person may serve more than three terms as a director. A-direetor-may-beremoved-only
The directors shall annually elect a chair. The chair shall serve

for cause pursuant-to-Artele XN
as chaJr at the pleasure of the dlrectors Dﬁeekm—sheu—feeewe—reaseﬂable—eempeﬂsaheﬂ—fef

(b) The Agency shall:

1. Have exclusive authority over the acquisition, construction, management, supervision,
maintenance, extension, operation, use, and control of all property, as well as the real, personal,
and financial assets of the Agency; and have exclusive authority over contracting, leasing, and
purchasing by the Agency, provided that any Agency contract for outside services shall be subject
to Charter Sections 10.104(12) and 10.104(15) and that the Agency may not transfer ownership of
any of the real property of the City and County without approval from the Board of Directors and
the Board of Supervisors;

2. Have exclusive authority to enter into such arrangements and agreements for the joint,
coordinated, or common use with any other public entity owning or having jurisdiction over rights-
of-way, tracks, structures, subways, tunnels, stations, terminals, depots, maintenance facilities, and
transit electrical power facilities;

3. Have exclusive authority to make such arrangements as it deems proper to provide for the
exchange of transfer privileges, and through-ticketing arrangements, and such arrangements shall
not constitute a fare change subject to the requirements of Sections 8A.106 and 8A.108;

4. Notwithstanding any restrictions on contracting authority set forth in the Administrative
Code, have exclusive authority to enter into agreements for the distribution of transit fare media
and media for the use of parking meters or other individual parking services;

5. Have exclusive authority to arrange with other transit agencies for bulk fare purchases,
provided that if passenger fares increase as a result of such purchases, the increase shall be subject
to review by the Board of Supervisors pursuant to Sections 8A.106 and 8A.108;

6. Notwithstanding Section 2.109, and except as provided in Sections 8A.106 and 8A.108,
have exclusive authority to fix the fares charged by the Municipal Railway, rates for off-street and
on-street parking, and all other, rates, fees, fines, penalties and charges for services provided or
functions performed by the Agency;

7. Notwithstanding any provision of the San Francisco Municipal Code (except requirements
administered by the Department of Public Works governing excavation, street design and official
grade) have exclusive authority to adopt regulations that control the flow and direction of motor
vehicle, bicycle and pedestrian traffic, including regulations that limit the use of certain streets or
traffic lanes to categories of vehicles and that limit the speed of traffic; and to design, select, locate,
install, operate, maintain and remove all official traffic control devices, signs, roadway features
and pavement markings that control the flow of traffic with respect to streets and highways within
City jurisdiction, provided that:

(i) Notwithstanding the authority established in subsection 7, the Board of Supervisors may
by ordinance establish procedures by which the public may seek Board of Supervisors review of
any Agency decision with regard to the installation or removal of a stop sign or the creation or
elimination of a bicycle lane. In any such review, the Agency’s decision shall stand unless the
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Board of Supervisors reverses the decision of the Agency not later than 60 days after submlsswn

of a request to the Board of Supervisors. JERD2 £ 8 *7

(i) Nothing in this subsection 7 shall modify the authority of ISCOTT;.0r any: successor, ...
body, over the temporary use or occupancy of public streets, or the authority of the Board of
Supervisors to hear appeals regarding the temporary use or occupancy of public streets, however

nothing in this subsection shall be construed to prohibit the Board of Supervisors from dissolving

or restructuring the ISCOTT as it deems appropriate.

(iii) Nothing in subsection 7 shall modify the power of the Board of Supervisors to establish
civil offenses, infractions and misdemeanors.

(iv) Notwithstanding the authority established in subsection 7, to the extent state law
contemplates that Agency action authorized by subsection 7 be effectuated by ordinance, such
action shall be effectuated by resolution of the Board of Directors and shall be subject to
referendum in accordance with Article 14, and, if a referendum petition contains the requisite
number of signatures, the Board of Supervisors shall have the power to reconsider or repeal the
action as provided in Article 14.

8. Have exclusive authority to adopt regulations limiting parking, stopping, standing or
loading as provided by state law and to establish parking privileges and locations subject to such
privileges for categories of people or vehicles as provided by state law; to establish parking meter
zones, to set parking rates, and to select, install, locate and maintain systems and equipment for
payment of parking fees, provided that:

(i) Notwithstanding the authority established in subsection 8, the Board of Supervisors may
by ordinance establish procedures by which the public may seek Board of Supervisors review of
any Agency decision with regard to the creation or elimination of any preferential parking zone,
the creation or elimination of any parking meter zone, the adoption of any limitation on the time
period for which a vehicle may be parked, or reservation of any parking space for persons with a
disability that qualifies for parking privileges under state law. In any review of a decision of the
Agency pursuant to this section, the Agency’s decision shall stand unless the Board of Supervisors
reverses the decision of the Agency not later than 60 days after submission of a request to the
Board of Supervisors.

(ii) Nothing in subsection 8 shall modify the power of the Board of Supervisors to establish
civil offenses, infractions and misdemeanors.

(iii) Notwithstanding the authority established in subsection 8, to the extent state law
contemplates that any Agency action authorized by subsection 8 be effectuated by ordinance, such
action shall be effectuated by resolution of the Board of Directors and, if a referendum petition
contains the requisite number of signatures, shall be subject to referendum in accordance with
Article 14, and the Board of Supervisors shall have the power to reconsider or repeal the action as
provided in Article 14.

9. Have exclusive authority to establish policies regarding and procure goods and services for
the enforcement of regulations limiting parking, stopping, standing or loading and the collection
of parking-related revenues and, along with the Police Department, have authority to enforce
parking, stopping, standing or loading regulations;

10. Be responsible for chairing the Interdepartmental Staff Committee on Traffic and

Transportation (ISCOTT) or any successor body, however nothing in this subsection shall be
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construed to prohibit the Board of Supervisors from dissolving or restructuring the ISCOTT as it
deems appropriate;

11. Be responsible for cooperating with and assisting the Police Department in the promotion
of traffic safety; studying and responding fo complaints related to street design, traffic control
devices, roadway features and pavement markings; collecting compiling and analyzing traffic data
and traffic accident data and planning improvements to improve the safety of the City’s roadways;
and conducting traffic research and planning;

12. Have exclusive authority to apply for, accept, and expend state, federal, or other public or
private grant funds for Agency purposes;

13. To the maximum extent permitted by law, with the concurrence of the Board of
Supervisors, and notwithstanding the requirements and limitations of Sections 9.107, 9.108, and
9.109, have authority without further voter approval to incur debt for Agency purposes and to issue
or cause to be issued bonds, notes, certificates of indebtedness, commercial paper, financing leases,
certificates of participation or any other debt instruments. Upon recommendation from the Board
of Directors, the Board of Supervisors may authorize the Agency to incur on behalf of the City
such debt or other obligations provided: 1) the Controller first certifies that sufficient
unencumbered balances are expected to be available in the proper fund to meet all payments under
such obligations as they become due; and 2) any debt obligation, if secured, is secured by revenues
or assets under the jurisdiction of the Agency.

14. Have the authority to conduct investigations into any matter within its jurisdiction through
the power of inquiry, including the power to hold public hearings and take testimony, and to take
such action as may be necessary to act upon its findings; and

15. Exercise such other powers and duties as shall be prescribed by ordinance of the Board
of Supervisors.

(c) The Agency’s Board of Directors shall:

1 A nnoin ) aoto )
- B d 2Cto

—2. Appoint an executive secretary who shall be responsible for administering the affairs of the
Board of Directors and who shall serve at the pleasure of the Board.

23. In addition to any training that may be required by City, State or federal law, attend a
minimum of four hours of training in each calendar year, provided by the City Attorney and the
Controller regarding the legal and financial responsibilities of the Board and the Agency.

(d) The Director of Transportation shall appoint all subordinate personnel of the Agency,
including deputy directors. The deputy directors shall serve at the pleasure of the Director of
Transportation.
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(¢) Upon recommendation of the City Attorney and the approval of the Board of Directors, the
City Attorney may compromise, settle, or dismiss any litigation, 1égal .proceédings, elditns,
demands or grievances which may be pending for or on behalf of, or against the Agency 1 relative
to any matter or property solely under the Agency’s jurisdiction. Unlitigated claims o1 démands
against the Agency shall be handled as set forth in Charter Section 6.102. Any payment pursuant
to the compromise, settlement, or dismissal of such litigation, legal proceedings, claims, demands,
or grievances, unless otherwise specified by the Board of Supervisors, shall be made from the
Municipal Transportation Fund.

(f) The Agency’s Board of Directors, and its individual members, shall deal with administrative
matters solely through the Director of Transportation or his or her designees. Any dictation,
suggestion, or interference by a director in the administrative affairs of the Agency, other than
through the Director of Transportation or his or her designees, shall constitute official misconduct;
provided, however, that nothing herein contained shall restrict the Board of Directors’ powers of
hearing and inquiry as provided in this Section.

(g) Notwithstanding any provision of Chapter 6 or 21 of the Administrative Code establishing
any threshold amount for exercise of executive authority to execute contracts, or any successor
provision of the San Francisco Municipal Code, the Agency’s Board of Directors may adopt
threshold amounts under which the Director of Transportation and his or her designees may
approve contracts.

(h) Except provided in this Article, the Agency shall be subject to the provisions of this Charter
applicable to boards, commissions, and departments of the City and County, including Sections
2.114,3.105,4.101, 4.103, 4.104, 4.113, 6.102, 9.118, 16.100, and A8.346. Sections 4.102, 4.126,
and 4.132 shall not be applicable to the Agency.

(i) The Mavor shall appoint a Director of Transportation, pursuant to section 3.100(19). who

shall serve at the pleasure of the Mayor. The Director of Transportation shall be employed pursuant
to an individual contract. His or her compensation shall be comparable to the compensation of the

chief executive officers of the public transportation systems in the United States which the Board

of Directors, after an independent survey, determine most closely resemble the Agency in size,

mission, and complexity. In addition, the Board of Directors shall provide an incentive

compensation plan consistent with the requirements of Section 8A.104(k) under which a portion
of the Director’s compensation is based on achievement of service standards adopted by the Board

of Directors.
SECTION 42. Amending Section 8A.106 of the Charter.
Section 8A.106 of the San Francisco Charter is hereby amended to read as follows:
SEC. 8A.106. BUDGET.
The Agency shall be subject to the provisions of Article IX of this Charter except:

(a) No later than May 1 of each even-numbered year aﬁer professxonal review; and public

g ec g aneil, the Agency
shall submlt 1ts proposed budget w1th annual appropnatlon detanl in a form approved by the
Controller for each of the next two fiscal years to the Mayor and the Board of Supervisors for their
review and consideration. The Agency shall propose a budget that is balanced without the need for
additional funds over the Base Amount, but may include fare increases and decreases, and
reductions or abandonment of service. The Mayor shall submit the budget to the Board of
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Supervisors, without change. Should the Agency request additional general fund support over the
Base Amount, it shall submit an augmentation request for those funds in the standard budget
process and subject to normal budgetary review and amendment under the general provisions of
Article IX.

(b) At the time the budget is adopted, the Agency shall certify that the budget is adequate in all
respects to make substantial progress towards meeting the performance standards established
pursuant to Section 8A.103 for the fiscal year covered by the budget.

(c) No later than August 1, the Board of Supervisors may allow the Agency’s budget to take
effect without any action on its part or it may reject but not modify the Agency’s budget by a
seven-clevenths’ vote. Any fare change, route abandonment, or revenue measure proposed in the
budget shall be considered accepted unless rejected by a seven-elevenths’ vote on the entire
budget. Should the Board reject the budget, it shall make additional interim appropriations to the
Agency from the Municipal Transportation Fund sufficient to permit the Agency to maintain all
operations through the extended interim period until a budget is adopted. Any request for
appropriation of General Fund revenucs in cxcess of the Basc Amount shall be approved, modified,
or rejected under the general provisions of Article IX.

(d) No later than May 1 of each odd-numbered year, the Agency shall submit any budget
amendment that may be required to increase appropriations over those approved in the two year
budget or as may be required by law, provided that such budget amendment shall establish a
detailed plan with appropriation detail only for those anticipated revenues and expenditures
exceeding those approved in the two year budget or as otherwise required by law. The Agency
may submit to the Board of Supervisors such additional budget amendments or modifications
during the term of the budget, including but not limited to amendments reflecting fare changes,
route abandonments and revenue measures, as may be required in the discretion of the Agency.
The Board of Supervisors may allow any budget amendment to take effect without any action on
its part or it may reject but not modify the budget amendment by a seven-elevenths’ vote taken
within 30 days after its submission to the Board of Supervisors.

(e) Notwithstanding any other provisions of this Charter or requirements of the Annual Salary
Ordinance, the Controller may authorize the Agency to move funds within its budget and hire
personnel without specific Controller approval so long as the Agency’s periodic and verifiable
projections of spending by the Agency show the Controller that the Agency’s spending will be
within the approved budget. However, should the projections show that the Agency spending is
likely to exceed its budget, the Controller may impose appropriate controls in his or her discretion
to keep the Agency within budget.

SECTION 43. Amending Section 8A.107 of the Charter.
Section 8A.107 of the San Francisco Charter is hereby amended to read as follows:
SEC. 8A.107. MUNICIPAL TRANSPORTATION QUALITY REVIEW.

(a) The Agency shall biennially contract with a nationally recognized management or
transportation consulting firm with offices in the City and County for an independent review of
the quality of its operations. The contract shall be competitively bid and approved by the Controller
and Board of Supervisors. The review shall contain:

1. A detailed analysis of the extent to which the Agency has met the goals, objccti\}es, and
performance standards it is required to adopt under Section 8A.103, and the extent to which the
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Agency is expected to meet those goals, objectives, and performance standards in the two fiscal
years for which the review is submitted, and independent verification of the Agency’s reported '
performance under the performance measures adopted pursuant to Section 4 of this measure;-and

2. Such recommendations for improvement in the operation of the Agency as the firm
conducting the review deems appropriate.

(b) The results of the review shall be presented promptly to the-szens—Aév-nser-yéeuaea-l—the
Agency, the Board of Supervisors, and the Mayor by the reviewing firm; and-the-Citizens*
Advisery-Couneil-the-Ageney:-and the Board of Supervisors shall eaeh-promptly hold at least one
public hearing thereon.

SECTION 44. Repealing Section 8A.111 of the Charter.

Section 8A.111 of the San Francisco Charter is hereby repealed:

SECTION 45. Amending Section 8B.123 of the Charter.
Section 8B.123 of the San Francisco Charter is hereby amended to read as follows:

(A} Plasni | R ;
The Public Utilities Commission shall annually hold public hearings to review, update and
adopt:

(1) A Long-Term Capital Improvement Program, covering projects during the next 10-year
period; including cost estimates and schedules.

(2) A Long-Range Financial Plan, for a 10-year period, including estimates of operation and
maintenance expenses, repair and replacement costs, debt costs and rate increase requirements.

(3) A Long-Term Strategic Plan, setting forth strategic goals and objectives and establishing
performance standards as appropriate.

- The Capital Improvement Program and Long-Range Financial Plan shall serve as a basis and
supporting documentation for the Commission’s capital budget, the issuance of revenue bonds,
other forms of indebtedness and execution of governmental loans under this Charter.




SECTION 46. Amending Section 8B.125 of the Charter.
Section 8B.125 of the San Francisco Charter is hereby amended to read as follows:
SEC. 8B.125. RATES.

Notwithstanding Charter sections 2.109, 3.100 and 4.102 or any ordinance (including, without
limitation, Administrative Code Appendix 39), the Public Utilities Commission shall set rates, fees
and other charges in connection with providing the utility services under its jurisdiction, subject to
rejection — within 30 days of submission — by resolution of the Board of Supervisors. If the Board
of Supervisors fails to act within 30 days the rates shall become effective without further action.

In setting retail rates, fees and charges the Commission shall:

1. Establish rates, fees and charges at levels sufficient to improve or maintain financial
condition and bond ratings at or above levels equivalent to highly rated utilities of each enterprise
under its jurisdiction, meet requirements and covenants under all bond resolutions and indentures,
(including, without limitation, increases necessary to pay for the retail water customers’ share of
the debt service on bonds and operating expenses of any state financing authority such as the
Regional Water System Financing Authority), and provide sufficient resources for the continued
financial health (including appropriate reserves), operation, maintenance and repair of each
enterprise, consistent with good utility practice;

2. Retain an independent rate consultant to conduct rate and cost of service studies for each
utility at least every five years;

3. Set retail rates, fees and charges based on the cost of service;

4. Conduct all studies mandated by applicable state and federal law to consider implementing
connection fees for water and clean water facilities servicing new development;

5. Conduct studies of rate-based conservation incentives and/or lifeline rates and similar rate
structures to provide assistance to low income users, and take the results of such studies into
account when establishing rates, fees and charges, in accordance with applicable state and federal
laws;
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SECTION 47. Amending Section 12.202 of the Charter.
Section 12.202 of the San Francisco Charter is hereby amended to read as follows:
SEC. 12.202. MEMBERSHIP IN HEALTH SERVICE SYSTEM.

(a) The members of the System shall consist of all officers and permanent employees of the
City and County, the Unified School District, the Community College District, and such other
officers, employees, dependents and retirees as provided by ordinance.

(b) Notwithstanding subsection (a), and except as otherwise explicitly provided in this Charter,
or as necessary to comply with federal or state law, the members of the System shall not include

any person appointed or reappointed to serve on an appointive board or commission, after the
effective date of this subsection, solely by virtue of that appointment. The foregoing sentence shall

not be construed to exclude an individual from the System if that person is otherwise eligible, such
as an officer or permanent employee who is also appointed to serve on a board or commission in
accordance with applicable law.

SECTION 48. Amending Section 14.103 of the Charter.
Section 14.103 of the San Francisco Charter is hereby amended to read as follows:
SEC. 14.103. RECALL.

(a) Anelected official of the City and County, the City Administrator, the Controller, or any

member of the—Adrperts—Commission—the Board of Education, the governing board of the
Community College District, or the Ethics Commission er-the-Publie-Utilities-Commissien-may

be recalled by the voters as provided by this Charter and by the laws of the State of California,
except that no recall petitions shall be initiated with respect to any officer who has held office for
less than six months.

(b) Upon certifying the sufficiency of the recall petition’s signatures, the Director of
Elections shall immediately call a special municipal election on the recall, to be held not less than
105 nor more than 120 days from the date of its calling unless it is within 105 days of a general
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municipal or statewide election, in which event the recall shall be submitted at such general
municipal or statewide election.

SECTION 49. Amending Section 15.105 of the Charter.
Section 15.105 of the San Francisco Charter is hereby amended to read as follows:
SEC SEC. 15.105. SUSPENSION AND REMOVAL.

(a) ELECTIVE AND CERTAIN APPOINTED OFFICERS. Any elective officer, and any
member of the Awpe;t—@emmss-xe&—ﬁsma—ﬁt—@emms&eﬂ— C1v11 Serv1ce Comm1331on

Perfemmg—Aﬂ-—Gente;—Beafd—ef—?fustee& Board of Educatlon or Commumty College Board is
subject to suspension and removal for official misconduct as provided in this section. Such officer
may be suspended by the Mayor and the Mayor shall appoint a qualified person to discharge the
duties of the office during the period of suspension. Upon such suspension, the Mayor shall
immediately notify the Erhics Commission and Board of Supervisors thereof in writing and the
cause thereof, and shall present written charges against such suspended officer to the Ethics
Commission and Board of Supervisors at or prior to their next regular meetings following such
suspension, and shall immediately furnish a copy of the same to such officer, who shall have the
right to appear with counsel before the Ethics Commission in his or her defense. The Ethics
Commission shall hold a hearing not less than five days after the filing of written charges. After
the hearing, the Ethics Commission shall transmit the full record of the hearing to the Board of
Supervisors with a recommendation as to whether the charges should be sustained. If, after
reviewing the complete record, the charges are sustained by not less than a three-fourths vote of
all members of the Board of Supervisors, the suspended officer shall be removed from office; if
not so sustained, or if not acted on by the Board of Supervisors within 30 days after the receipt of
the record from the Ethics Commission, the suspended officer shall thereby be reinstated.

(b) .
AP-P-EAI:S- ELECTIONS COMMISSION— AND ETIIICS COMMISSION—SHER—IPILS
8 : X Mcmbers

Elccnons Commxssmn— and thc Ethlcs Connnlssxon—%he—Sheﬂt-ﬂs—Depaftmem—Oazeﬂg-h%—Beafd—
and-the-Entertainment-Commission-may be suspended and removed pursuant to the provisions of

subsection (a) of this section except that the Mayor may initiate removal only of the Mayor’s
appointees and the appointing authority shall act in place of the Mayor for all other appointees.

(c) REMOVAL FOR CONVICTION OF A FELONY CRIME INVOLVING MORAL
TURPITUDE.

(1) Officers Enumerated in Subsections (a) and (b).

(A) An appointing authority must immediately remove from office any official enumerated
in subsections (a) or (b) upon:

(i) a court’s final conviction of that official of a felony crime involving moral turpitude;
and
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(ii) a determination made by the Ethics Commission, after a hearmg2 that the crime for
which the official was convicted warrants removal. =1 527

(B) For the purposes of this subsection, the Mayor shall act as the ‘app'ointingAauthority, for
any elective official.

(C) Removal under this subsection is not subject to the procedures in subsections (a) and
(b) of this section.

(2) Other Officers and Employees.

(A) At will appointees. Officers and employees who hold their positions at the pleasure of
their appointing authority must be removed upon:

(i) a final conviction of a felony crime involving moral turpitude; and

(i1) a determination made by the Ethics Commission, after a hearing, that the crime for
which the appointee was convicted warrants removal.

(B) For cause appointees. Officers and employees who by law may be removed only for
cause must be removed upon:

(i) a final conviction of a felony crime involving moral turpitude; and

(ii) a determination made by the Ethics Commission, after a hearing, that the crime for
which the appointee was convicted warrants removal.

(3) Penalty for Failure to Remove. Failure to remove an appointee as required under this
subsection shall be official misconduct.

(d) DISQUALIFICATION.

(1) (A) Any person who has been removed from any federal, state, County or City office or
employment upon a final conviction of a felony crime involving moral turpitude shall be ineligible
for election or appointment to City office or employment for a period of ten years after removal.

(B) Any person removed from any federal, state, County or City office or employment for
official misconduct shall be ineligible for election or appointment to City office or employment
for a period of five years after removal.

(2) (A) Any City department head, board, commission or other appointing authority that
removes a City officer or employee from office or employment on the grounds of official
misconduct must invoke the disqualification provision in subsection (d)(1)(B) and provide notice
of such disqualification in writing to the City officer or employee.

(B) Upon the request of any former City officer or employee, the Ethics Commission may,
after a public hearing, overturn the application of the disqualification provision of subsection
(d)(1)(B) if: (i) the decision that the former officer or employee engaged in official misconduct
was not made after a hearing by a court, the Board of Supervisors, the Ethics Commission, an
administrative body, an administrative hearing officer, or a labor arbitrator; and (ii) if the officer
or employee does not have the right to appeal his or her restriction on holding future office or
employment to the San Francisco Civil Service Commission.

(e) OFFICIAL MISCONDUCT. Official misconduct means any wrongful behavior by a public
officer in relation to the duties of his or her office, willful in its character, including any failure,
refusal or neglect of an officer to perform any duty enjoined on him or her by law, or conduct that
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falls below the standard of decency, good faith and right action impliedly required of all public
officers and including any violation of a specific conflict of interest or governmental ethics law.
When any City law provides that a violation of the law constitutes or is deemed official
misconduct, the conduct is covered by this definition and may subject the person to discipline
and/or removal from office.

SECTION 50. Amending Section 16.107 of the Charter.
Section 16.107 of the San Francisco Charter is hereby amended to read as follows:
SEC. 16.107. PARK, RECREATION AND OPEN SPACE FUND.

(a) Establishment of Fund. There is hereby established the Park, Recreation and Open Space
Fund (“Fund”) to be administered by the Recreation and Park Department (“Department”) as
directed by the Recreation and Park Commission (“Commission”). Monies in the Fund shall be
expended or used solely by the Department, subject to the budgetary and fiscal provisions of the
Charter, to provide park and recreational services and facilities. The Department embraces socio-
economic and geographic equity as a guiding principle and commits to expending the funds across
its open space and recreational programs to provide park and recreational access to all of San
Francisco’s diverse neighborhoods and communities.

(b) Annual Set-aside. The City will continue to set aside from the annual tax levy, for a period
of forty-five years starting with the fiscal year 2000-2001 and through and including fiscal year
2045-2046, an amount equivalent to an annual tax of two and one-half cents ($0.025) for each
$100 assessed valuation. Beginning in fiscal year 2016-2017, revenues from the set-aside, together
with interest, shall be deposited into the Park, Recreation and Open Space Fund. Revenues from
the set-aside shall be in addition to the baseline appropriation required by subsection (c).

The Controller shall set aside and maintain such an amount, together with any interest earned
thereon, in the Fund, and any amount unspent or uncommitted at the end of the fiscal year shall be
carried forward to the next fiscal year and, subject to the budgetary and fiscal limitations of this
Charter, shall be appropriated then or thereafter for the purposes specified in this Section 16.107.

(¢) Baseline Maintenance of Effort. The annual set-aside shall be used exclusively to increase
the aggregate City appropriations to and expenditures by the Recreation and Park Department for
Department purposes. To this end, beginning in fiscal year 2016-2017 and thereafter through fiscal
year 2045-2046, the City shall not reduce the baseline general fund support amount appropriated
to the Department below the amount appropriated in fiscal year 2015-2016, as calculated by the
Controller, except that the baseline amount shall be adjusted as follows:

(1) Each year in fiscal years 2016-2017 through 2025-2026, the City shall increase the
baseline appropriation by $3 million over the prior year.

(2) Each year in fiscal years 2026-2027 through 2045-2046, the City shall adjust the bascline
by the percentage increase or decrease in aggregate City discretionary revenues, as determined by
the Controller, based on calculations consistent from year to year. In determining aggregate City
discretionary revenues, the Controller shall only include revenues received by the City which are
unrestricted and may be used at the option of the Mayor and the Board of Supervisors for any
lawful City purpose. Additionally, in determining aggregate City discretionary revenues, the
Controller shall not include revenues received by the City under the increased rates in Business
and Tax Regulations Code Sections 953.1(g), 953.2(h), 953.3(h), 953.4(e), 953.5(d), 953.6(f).
953.7(d), and 953.8(i) adopted by the voters at the general municipal election on November 3,
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2020, and shall not include revenues received by the City under Article 36 of the Business and Tax
Regulations Code adopted by the voters at the general municipal election on November 3, 2020.
The Controller is authorized to increase or reduce budgetary appropriations as required by this
subsection (c) to align the baseline amount to the amount required by formula based on actual
revenues received during the fiscal year.

(3) The City may suspend growth in the baseline funding pursuant to subsection (c)(1) in
fiscal year 2016-2017 if the City’s projected budget deficit for that year at the time of the Joint
Report or Update to the Five Year Financial Plan as prepared jointly by the Controller, the Mayor’s
Budget Director, and the Board of Supervisors’ Budget Analyst exceeds 200 million. For fiscal
year 2017-2018 through fiscal year 2045-2046, the City may suspend growth in baseline funding
pursuant to subsections (¢)(1) and (¢)(2) when the projected budget deficit for the upcoming fiscal
year at the time of the Joint Report or Update to the Five Year Financial Plan as prepared jointly
by the Controller, the Mayor’s Budget Director, and the Board of Supervisors” Budget Analyst
exceeds $200 million adjusted annually by changes in aggregate City discretionary revenues.

(4) Monies from the baseline appropriation required by this subsection (c) shall not be
appropriated or expended for services provided to the Recreation and Park Department by other
City departments and agencies unless: (A) the City department or agency charged the Recreation
and Park Department for that service in fiscal year 2015-2016 and the amount the Recreation and
Park Department paid the City department or agency for that service was included in the baseline
amount for fiscal year 2015-2016, although increases in the cost of such services may be paid out
of the baseline appropriation, or (B) the Recreation and Park Department requests or agrees to a
new service from a City department or agency.

(5) Atthe end of the fiscal year 2015-2016 and every year thereafter, any excess general fund
Departmental revenue, including any Department expenditure savings or revenue surpluses
deposited prior to fiscal year 2015-2016, shall be reserved to be used for one-time Departmental
expenditures. “General fund Departmental revenue” is defined as all revenues credited to the
Department’s general fund budget other than the baseline contribution defined in subsection (c).

(d) The City shall implement its efforts to increase revenues in a manner consistent with the
City’s policy of charging City residents a lower fee than that charged nonresidents for the use and
enjoyment of Department property.

(¢) Revenue Bond Authority. Notwithstanding the limitations set forth in Sections 9.107, 9.108,
and 9.109 of this Charter, the Commission may request, and upon recommendation of the Mayor
the Board of Supervisors may authorize, the issuance of revenue bonds or other evidences of
indebtedness, or the incurrence of other obligations, secured by the Park, Recreation and Open
Space Fund for acquisition, construction, reconstruction, rehabilitation and/or improvement of real
property and/or facilities and for the purchase of equipment.

(f) Fund Expenditures on Commission Property. Any real property acquired with monies from
the Fund, including the proceeds of obligations issued pursuant to subsection (¢), above, shall be
placed under the jurisdiction of the Commission within the meaning of Section 4.113. Fund
expenditures to improve, construct, reconstruct or rehabilitate real property shall be limited to
property under the jurisdiction of the Commission or property under the jurisdiction of another
City department or public agency and subject to an agreement with the Department for its use,
management and maintenance.
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(g) Use and Allocation of the Fund. Each year, the Commission shall adopt a budget for the
allocation and expenditure of the Fund in compliance with the budget and fiscal provisions of the
Charter. The annual budget for allocation of the Fund that is adopted by the Commission and
submitted by the Mayor to the Board of Supervisors shall include:

(1) Allocations for after-school recreation programs, urban forestry, community gardens,
volunteer programs, and a significant natural areas management program in the amounts allocated
for each of those programs from the Park and Open Space Fund in the Department’s fiscal year
2015-2016 budget, to the extent that such programs are not so funded in the Department’s
operating budget or in the budget of another City department.

(2) An allocation necessary to ensure that 3% of the monies to be deposited in the Fund during
the upcoming fiscal year pursuant to subsection (b), above, be available at the start of the fiscal
year as an undesignated contingency reserve. No later than September 1, 2017, the Commission
shall adopt a policy for expenditures from the contingency reserve. Thereafter, the Commission
shall submit a report to the Mayor and the Board of Supervisors on any expenditures from the
contingency rescrve during the previous budget cycle along with its proposed budget for allocation
of the Fund.

(3) An allocation of not less than 5% of the monies to be deposited in the Fund during the
upcoming fiscal year pursuant to subsection (b), above. These monies shall be dedicated to the
acquisition of real property identified in the Capital Expenditure Plan discussed in subsection
(h)(3), below. Any portion of these monies that remains unspent or uncommitted at the end of any
fiscal year shall be carried forward, with interest thereon, to the next fiscal year for the purposes
set forth herein.

(4) An allocation, as a separate line item, of funds required for preparation, monitoring, and
evaluation of the plans required under subsection (h).

Prior to the adoptlon of the annual budget by the Recreatlon and Park Commnssnon, the
Department;-in-een A : ee

G%dwsea%emm&ee—)—é&swssed—m—subsee&ea—e)—be%ew sha]l conduct two pubhc hearmgs in

the evenings or on weekends to permit the public to comment on the Department’s full budget and
programming allocations.

The Board of Supervisors shall consider and apply the Planning and Reporting Measures,
including equity metrics, required in subsection (h) when reviewing and approving the
Department’s budget.

(h) Planning and Reporting Measures. The Commission shall adopt several long-term plans that
include, but are not limited to, the following:

(1) Metrics. The Department shall develop, and the Commission shall adopt, a set of equity
metrics to be used to establish a baseline of existing Recreation and Park services and resources in
low-income neighborhoods and disadvantaged communities, compared to services and resources
available in the City as a whole. Following Commission approval, the Department shall submit its
Equity Metrics to the Mayor and the Board of Supervisors.

(2) Strategic Plan. By February 1, 2017, and every five years thereafter, the Department shall
prepare, for Commission consideration and approval, a five-year Strategic Plan that establishes or
reaffirms the mission, vision, goals and objectives for the Department. The Strategic Plan shall
include an equity analysis of Recreation and Park services and resources, using the equity metrics
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adopted under subsection (h)(1), and shall include strategies to mitigate any equity dcﬁ01enc1es
identified in the Plan. :

T he Dcpartment shall submlt the proposed Stratcglc Plan te—&w—?aﬂes—keereaﬁeﬁ—aﬁd-gpeﬂ
ace : : e—Plan—to the
Comxmssxon for 1ts approval Followmg Commlssmn approval of the Strategxc Plan, the
Department shall submit the Strategic Plan to the Mayor and the Board of Supervisors. The Board
of Supervisors shall consider and by resolution express its approval or disapproval of the Plan, but
may not modify the Plan. If the Board expresses its disapproval of the Plan or makes
recommendations regarding the Plan to the Department, the Department may modify and resubmit
the Plan.

The Department will use the approved Strategic Plan to guide its work over each five-year
period. Every two years after the approval of a Strategic Plan, the Department shall report to the
Commission on the Department’s progress under the Plan and, subject to the Commission’s
approval, may amend the Plan as appropriate. Following Commission approval of any
amendments to the Strategic Plan, the Department may submit the amended Strategic Plan to the
Mayor and the Board of Supervisors.

(3) Capital Expenditure Plan. By January 15, 2017 and for each annual or biennial budgetary
cycle thereafter, as determined under Charter Section 9.101, the Department shall prepare, for
Commission consideration and approval, an annual Capital Expenditure Plan that addresses the
development, renovation, replacement and maintenance of capital assets, and the acquisition of
real property projected during the life of the Department’s five-year Strategic Plan. The Capital
Expenditure Plan shall include an equity analysis of Recreation and Park capital expenditures,
using the equity metrics adopted under subsection (h)(1), and shall include strategies to mitigate
any equity deficiencies identified in the Plan. The Capital Expenditure Plan shall further address
irrigation, water conservation, and urban forestry on park lands.

The Department shall eubmlt thc proposcd Capltal Expendllure Plan te{he—Pa;rks—Reefeaﬂeﬁ—

the Comm1ssmn for its approval Followmg Commlssmn approval the Depaﬂment shall subrmt
the Capital Expenditure Plan to the Mayor and the Board of Supervisors. The Board of Supervisors
shall consider and by resolution express its approval or disapproval of the Plan, but may not modify
the Plan. If the Board expresses its disapproval of the Plan or makes recommendations regarding
the Plan to the Department, the Department may modify and resubmit the Plan.

The Department shall further cooperate in the development of the City’s Capital Expenditure
Plan under Administrative Code Section 3.20, as amended, or any successor legislation.

(4) Operational Plan. By February 1, 2017, and for each annual or biennial budgetary cycle
thereafter, as determined under Charter Section 9.101, the Department shall prepare, for
Commission consideration and approval, an Operational Plan. The Department shall base the
Operational Plan on the then-current Strategic Plan, and the Operational Plan shall be in addition
to the Department’s budget. The Department shall include in the Operational Plan a statement of
the objectives and initiatives within the Strategic Plan that the Department plans to undertake
and/or accomplish during the next budgetary period, including performance indicators and targets.
The Operational Plan shall include an equity analysis of Recreation and Park services and
resources, using the equity metrics adopted under subsection (h)(1). Each Operational Plan shall
further include an assessment of the Department’s progress on the previous Operational Plan.
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g Y hc Dcpartment shall submlt the proposed Operat10nal Plan te-the—l-’-a;ks——&eere&&en—aﬁd

it : e the-Plan-to the

Commlssmn for 1ts approval Followmg Commlsslon approval, the Department shall submit the
Operational Plan to the Mayor and the Board of Supervisors.

The Commlssxon Shdll estabhsh a commumty mput proccss—wh&eh—shaﬂ-meksde—the—?ar—ks—
eered t : LS belew:; through which
citizens of the Cxty and County of San Francisco w1ll prov1de asswtance to the Commission as it
develops criteria and establishes the plans required by this subsection. Prior to the adoption of any
Strategic Plan, the Department shall conduct at least five hearings in locations distributed
geographically throughout the City to receive and to consider the public’s comments upon the
plan. The Commission shall ensure that at least two of these hearings are held in the evenings or
on weekends for the public’s convenience.

In the fourth year of each Strategic Plan under subsection (h)(2), the Controller’s City Services
Auditor shall conduct a performance audit of the Department to assess the Department’s progress
under the Strategic Plan and to inform the development of the Department’s next Strategic Plan.
The audit shall include an analysis of the Department’s compliance with the planning and reporting
measures in this subsection (h). The costs of the audit may be charged to the basclinc cstablished
in subsection (c).

If the audit finds that the Department has not complied with the requirements in this subsection
(h), the Board of Supervisors may place up to 5% of the baseline appropriation under subsection
(c) for the next fiscal year on reserve, pending subsequent release of the reserve by Board action
upon finding progress toward these requirements. The preceding sentence is not intended to
modify the Board’s authority under the fiscal and budgetary provisions of the Charter.

The Commission may modify any deadlines contained in this subsection (h) by resolution
adopted by a two-thirds vote of its members, and a resolution adopted by the Board of Supervisors
and approved by the Mayor

‘ (1) Pa

——Equity Fund. The City shall establish an Equity Fund to accept and expend private gifts,
grants, and donations received by the Department and intended to support initiatives and programs
addressing unmet program and capital needs identified in the equity analyses required under
subsection (h).

(ki) Environmental and Design Guidelines. The Department shall maintain written
environmental and design guidelines for new facilities, parks, and open spaces and the renovation
or rehabilitation of existing facilities, parks, and open spaces.

(k) Capital Projects. Notwithstanding the provisions of Section 3.104 of this Charter, the
Commission shall have the authority to prepare and approve the plans, specifications and estimates
for all contracts and orders, and to award, execute and manage all contracts and orders, for capital
projects on real property under its jurisdiction or management. Capital projects supported by the
Fund, other than those projects identified by the Department as long-term projects, must be fully
constructed within three years of the initial budget allocation for those projects. Long-term projects
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must be fully constructed within five years of the initial budget allocation. Any exccptxons to thlS
provision must be authorized by a two-thirds vote of the Commission. '

(ml) In addition to the requirements set forth by this Section 16.107, all expénditures from the
Fund shall be subject to the budget and fiscal provisions of the Charter.

(@am) This Section 16.107 shall expire by operation of law at the end of fiscal year 2045-2046
and the City Attorney shall cause it to be removed from future editions of the Charter unless the
Section is extended by the voters.

SECTION 51. Amending Section 16.108-1 of the Charter.
Section 16.108-1 of the San Francisco Charter is hereby amended to read as follows:
SEC. 16.108-1. CONSTRUCTION AND IMPLEMENTATIONCHILDREN—YOUTH-AND




(a) All references in Section 16.108 of this Charter to a “Children, Youth and Their Families
Oversight and Advisory Committee” or to an “Oversight and Advisory Committee” shall hereafter
refer to the DCYF or to any agency or commission designated by the Board of Supervisors in any
ordinance adopted pursuant to Section 4.101, subdivisions (e), (). or (g). of this Charter.

(b) To the extent that subsections (1)(1)}(B). ()(2)(A). or (1)(2)(D) of Section 16.108 require that
the DCYF provide copies of reports or other materials to the Health Commission, the Human
Services Commission, the Youth Commission, the Juvenile Probation Commission, or the
Commission on the Status of Women, and to the extent those commissions are not retained or
reconstituted by the Board of Supervisors pursuant to section 4.100, subsection (e), (f). or (g). of
this Charter, the DCYF shall instead provide copies to such other departments or appointive boards
or commissions as are appropriate and consistent with the purposes of Section 16.108.

SECTION 52. Amending Section 16.123-4 of the Charter.
Section 16.123-4 of the San Francisco Charter is hereby amended to read as follows:
SEC. 16.123-4. UNIVERSAL ACCESS TO EARLY EDUCATION.

(a) Universal Access to Early Education. It shall be the goal of the City and County of San
Francisco to provide all children between the ages of three and five years who are City residents
the opportunity to attend quality early education programs, giving priority to four year old children.
It is the goal of the people in adopting this measure to expand such access beginning no later than
September 1, 2015, building upon the work of the City’s existing Preschool for All program. This
portion of the Fund may also be used to support the development of services for children from
birth to three years old.

(b) Planning Process. No later than January 1, 2016, the OECE, in consultation with the San
Francisco Child Care Planning and Advisory Council, the First Five Commission, the San
Francisco Unified School District, the San Francisco Human Services Agency, the San Francisco
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Department of Children, Youth and Their Families, and community stakeholders, shall submit to
the Board of Supervisors a proposal for expanding quality universal early education for San
Francisco. The Board of Supervisors shall approve the plan by resolution; if the Board docs not
approve the plan, it may refer the plan back to the OECE for revision. : ax

In preparing the plan, the OECE may consult with the First Five Commission to develop
universal early education funding guidelines consistent with the findings of the 2012-2013 Child
Care Planning and Advisory Council’s San Francisco Child Care Needs Assessment, the 2012 San
Francisco Citywide Plan for Early Education, First 5 San Francisco’s 2013 Evaluations of the
Preschool for All program, the San Francisco Unified School District’s 2014 Kindergarten
Readiness Data, and the Office of Early Care and Education’s 2014 Financing Study.

The plan shall include goals for the quality of early care and education programs, shall align
with emerging developments in state and/or federal early care and education policy, and shall
address the professional development needs of center-based and family child care providers.
“Professional development” as used in this Section 16.123-4 includes education, technical
assistance and coaching, training, and supports, and shall be aligned with the City’s goals for early
care and education program quality. Additionally, in preparing the plan, the OECE shall develop
guidelines designed to meet neighborhood-specific needs, including school readiness, subsidy
availability, children’s dual language development, facility development, parent engagement and
education, inclusion of children with special needs, and provider support for both family child care
homes and child care centers. Such funding guidelines also shall address the unmet need for
universal early education and child care slots in specific City neighborhoods.

The plan shall also include an equity analysis of services and resources for children and

families. The OECE szeas—Aéwsefy—Geﬂmttee-shall develop a set of equity metrics to be used

to compare existing services and resources in low-income and disadvantaged communities with
services and resources available in the City as a whole.

Following the Board of Supervisors’ approval of the plan, the OECE, in collaboration with the
San Francisco Unified School District and First Five Commission, shall develop an evaluation
plan for tracking the results of the City’s investments in early care and education.

(c) Annual Disbursements. For Fiscal Year 2014-2015, the City shall appropriate one-third of
the money in the Public Education Enrichment Fund to the First Five Commission for universal
preschool programs administered by the Commission. Beginning July 1, 2015, the City each year
shall appropriate one-third of the money in the Public Education Enrichment Fund to the OECE
for early education programs to be administered by that office or entity or its successor.

SECTION 53. Repealing Section 16.127-1 of the Charter.
Section 16.127-1 of the San Francisco Charter is hereby repealed:




-2 of the Charter.

127
Charter

ion 16.
isco

Repealing Secti
2 of the San Franc

SECTION 54

hereby repealed:

1S

A27-

16

10n

Sect

64



SECTION 55. Repealing Section 16.127-3 of the Charter.
Section 16.127-3 of the San Francisco Charter is hereby repealed:

SECTION 56. Repealing Section 16.127-4 of the Charter.
Section 16.127-4 of the San Francisco Charter is hereby repealed:

o - o
- - - = - oo e OTno

SECTION 57. Repealing Section 16.127-5 of the Charter.
Section 16.127-5 of the San Francisco Charter is hereby repealed:







SECTION 58. Repealing Section 16.127-6 of the Charter.
Section 16.127-6 of the San Francisco Charter is hereby repealed:

SECTION 59. Repealing Section 16.127-7 of the Charter.
Section 16.127-7 of the San Francisco Charter is hereby repealed:
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SECTION 60. Amending Section 16.128-11 of the Charter.

is hereby amended to read as follows
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(a) All references in Sections 16.128-1 to 16.128-10 of this Charter to a “Dignity Fund Oversight
and Advisory Commiftee” or to an “Oversight and Advisory Committee” shall hereafter refer to
the Department of Disability and Aging Services, or to any agency or commission designated by
the Board of Supervisors in any ordinance adopted pursuant to Section 4.101, subdivisions (e). (f).

or (g). of this Charter.

(b) To the extent that subsections (b) or (c)(1) of Section 16.128-6 require that the DAAS provide
copies of reports or other materials to the Health Commission, the Human Services Commission,
the Veterans Affairs Commission, or the Commission on the Status of Women, and to the extent

those commissions are not retained or reconstituted by the Board of Supervisors pursuant to section

4.100, subsection (e), (), or (g). of this Charter, the DAAS shall instead provide copies to such

other departments or appointive boards or commissions as are appropriate and consistent with the
purposes of Section 16.108.

SECTION 61. Repealing Section 18.111 of the Charter.
Section 18.111 of the San Francisco Charter is hereby repealed:

SECTION 62. Amending Section A8.400 of the Charter.
Section A8.400 of the San Francisco Charter is hereby amended to read as follows:
A8.400 GENERAL RULES FOR ESTABLISHING AND PAYING COMPENSATION

(a) (1) The Board of Supervisors shall have power and it shall be its duty to fix by ordinance
from time to time, as provided in Section 8.401, all salaries, wages and compensations of every
kind and nature, except pension or retirement allowances, for the positions, or places of
employment, of all officers and employees of all departments, offices, boards and commissions of
the City and County in all cases where such compensations are paid by the City and County.

(2) Except as otherwise explicitly provided in this Charter. or as necessary to comply with
federal or state law, no person appointed to serve on an appointive board or commission, after the
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effective date of this subsection, shall be permitted any compensation solely by virtue of that
appointment. The foregoing sentence shall not be construed to exclude an individual from
compensation if that person is otherwise eligible, such as an officer or permanent employee who
is also appointed to serve on a board or commission in accordance with applicable law.

(b) The Board of Supervisors shall have power by ordinance to provide the periods when
salaries and wages earned shall be paid provided, that until such ordinance becomes effective, all
wages and salaries shall be paid semi-monthly. No salary or wage shall be paid in advance. It shall
be official misconduct for any officer or employee to present or approve a claim for full-time or
continuous personal service other than in the manner provided by this Charter.

(c) All personal services shall be paid by warrants on the basis of a claim, bill, timeroll or
payroll approved by the head of the department or office employing such service. The claims, bills
or payrolls, hereinafter designated as payrolls, for salaries, wages or compensation for personal
services of all officers, assistants and employees of every class or description, without regard to
the name or title by which they are known, for each department or office of the City and County
shall be transmitted to the department of human resources before presentation to the controller.

(d) The human resources director shall verify that all persons whose names appear on
payrolls have been legally appointed to or employed in positions legally established under this
Charter. In performing such verification said director may rely upon the results of electronic data
processing. Said director shall direct his attention to exception reports produced by such
processing; he shall approve or disapprove each item thereon and transmit said exception reports
to the controller. The controller shall not draw his warrant for any claim for personal services,
salary, wages or compensation which has been disapproved by the said director.

(e) For the purpose of the verification of claims, bills, timerolis, or payrolls, contractual
services represented by teams or trucks hired by any principal executive or other officer of the City
and County shall be considered in the same manner as personal service items and shall be included
on payrolls as approved by said principal executive or other officers, and shall be subject to
examination and approval by the human resources director and the controller in the same manner
as payments for personal services.

(f) The salary, wage or other compensation fixed for each officer and employee in, or as
provided by this Charter, shall be in full compensation for all services rendered, and every officer
and employee shall pay all fees and other moneys received by him, in the course of his office or
employment, into the City and County treasury.

(g) No officer or employee shall be paid for a greater time than that covered by his actual
service; provided, however, that the basic amount of salary, wage or other compensation,
excluding premium pay differentials of any type whatsoever of any officer or employee who may
be called upon for jury service in any municipal, state or federal court, shall not be diminished
during the term of such jury service. There shall, however, be deducted from the amount of basic
salary, wage or other compensation, excluding any pay premium differentials of any type
whatsoever payable by the City and County to the officer or employee for such period as such
officer or employee may be absent on account of jury service, any amounts which the officer or
employee may receive on account of such jury service. Any absence from regular duty or
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employment while on jury duty shall be indicated on timerolls by an appropnate symbol to be
designated by the controller.

(h) Notwithstanding any other limitation in the Charter to the contrary, and subject to meet

and confer obligations of state law, the Mayor may request that the Board of Supervisors enact,
and the Board shall then have the power to so enact, an ordinance entitling City officers or

employees called to active duty with a United States military reserve organization to receive from

the City the following as part of the individual’s compensation: for a period to be specified in the

ordinance, the difference between the amount of the individual’s military pay and the amount the

individual would have received as a City officer or employee had the employee worked his or her

normal work schedule, including any merit raises which otherwise would have been granted during

the time the individual was on active duty. Any such ordinance shall be subject to the following

limitations and conditions:

1. The individual must have been called into active service for a period greater than 30
consecutive days.

2. The purpose for such call to active service shall be extraordinary circumstances and
shall not include scheduled training, drills, unit training assemblies, or similar events.

3. The amounts authorized pursuant to such an ordinance shall be offset by amounts
required to be paid pursuant to any other law in order that there be no double payments.

4. Any individual receiving compensation pursuant to such an ordinance shall execute an
agreement providing that if such individual does not return to City service within 60 days of release
from active duty, or if the individual is not fit for employment at that time, within 60 days of return
to fitness for employment, then that compensation shall be treated as a loan payable with interest
at a rate equal to the greater of (i) the rate received for the concurrent period by the Treasurer’s
Pooled Cash Account or (ii) the minimum amount necessary to avoid imputed income under the
Internal Revenue Code of 1986, as amended from time to time, and any successor statute. Such
loan shall be payable in equal monthly installments over a period not to exceed 5 years,
commencing 90 days after the individual’s release from active service or return to fitness for
employment, as the case may be.

5. Such an ordinance shall not apply to any active duty served voluntarily after the time
that the individual is called to active service.

6. Such ordinance shall not be retroactive.
SECTION 63. Amending Section A8.420 of the Charter.
Section A8.420 of the San Francisco Charter is hereby amended to read as follows:
A8.420 ESTABLISHMENT OF AND MEMBERSHIP IN HEALTH SERVICE SYSTEM

(a) A health service system is hereby established. Said system shall be administered by the
human resources department subject to the approval of the health service board. The members of
the system shall consist of all permanent employees, which shall include officers of the City and
County, of the San Francisco Unified School District, and of the Parking Authority of the City and
County of San Francisco and such other employees as may be determined by ordinance, subject to
such conditions and qualifications as the Board of Supervisors may impose, and such employees
as may be determined by collective bargaining agreement. Any employee who adheres to the faith
or teachings of any recognized religious sect, denomination or organization and, in accordance
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with its creed, tenets or principles, depends for healing upon prayers in the practice of religion
shall be exempt from the system upon filing annually with the human resources department an
affidavit stating such adherence and dependence and disclaiming any benefits under the system.
The human resources department shall have the power to exempt any person whose compensation
exceeds the amount deemed sufficient for self coverage and any person who otherwise has
provided for adequate medical care. Any claim or request for exemption denied by the human
resources department may be appealed to the health services board,

(b) Notwithstanding subsection (a), and except as otherwise explicitly provided in this Charter,

or as necessary to comply with federal or state law, the members of the System shall not include
any person appointed or reappointed to serve on an appointive board or commission, after the
effective date of this subsection, solely by virtue of that appointment. The foregoing sentence shall
not be construed to exclude an individual from the System if that person is otherwise eligible, such
as an officer or permanent employee who is also appointed to serve on a board or commission in
accordance with applicable law.

SECTION 64. Amending Scetion A8.441 of the Charter.
Section A8.441 of the San Francisco Charter is hereby amended to read as follows:
A8.441 AUTHORIZATION TO TRANSFER VACATION CREDITS

(a) Employees of the City and County of San Francisco may transfer their vested vacation
allowance credits to other employees of the City and County of San Francisco who have been
determined to be catastrophically ill by the employee’s head of department, in accord with the
definition of catastrophic illness previously adopted by the Health Commission or to be provided
by the Board of Supervisors by ordinanceHealth-Commission, and who have exhausted their
vacation allowance, sick leave and compensatory time off, provided that such transfer may be
made only in compliance with the terms and conditions established by the Board of Supervisors.

By ordinance, the Board of Supervisors may extend such vacation credit transfer rights to City
employees for use as family leave to care for catastrophically-ill spouses, domestic partners or
other dependents as defined in the Internal Revenue Code (26 U.S.C. sec. 152), as amended from
time to time.

(b) The Board of Supervisors is hereby empowered to enact any and all ordinances necessary
to administer, interpret and regulate the provisions of this section.

SECTION 65. Repealing Section D3.750 of the Charter.
Section D3.750 of the San Francisco Charter is hereby repealed:
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SECTION 66. Repealing Section D3.750-1 of the Charter. .
Section D3.750-1 of the San Francisco Charter is hereby repealed:

SECTION 67. Amending Section D3.750-2 of the Charter.
Section D3.750-2 of the San Francisco Charter is hereby amended to read as follows:
D3.750-2 DIRECTOR OF BUILDING INSPECTION

The Director of Building Inspection shall be the department head and appointing officer of the
Department of Building Inspection and shall be qualified by either technical training or
administrative experience in the enforcement of building and other construction codes. The
Director shall serve as the building official of the City and County.

The Director shall not serve as an officer or member of any standing or ad hoc committee of any
building industry or code development or enforcement organization or public agency other than
the City and County of San Francisco without the prior approval of the MayorCemmission.

SECTION 68. Amending Section D3.750-3 of the Charter.
Section D3.750-3 of the San Francisco Charter is hereby amended to read as follows:

D3.750-3 CODE PUBLICATION

The CommissienDepartment of Building Inspection shall have the sole authority to contract for
the publication of the San Francisco Housing, Building, Mechanical, Electrical, and Plumbing
Codes, and any amendments thereto. Other provisions of this Charter and the Administrative Code
notwithstanding, the selection of a publisher shall be based on the lowest retail cost to the public
of a complete set of these codes.

SECTION 69. Repealing Section D3.750-4 of the Charter.

Section D3.750-4 of the San Francisco Charter is hereby repealed:
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SECTION 70. Repealing Section D3.750-5 of the Charter.
Section D3.750-5 of the San Francisco Charter is hereby repealed:

O [ L LTI A 2OA 1D ANITILAD DR TOMMIEL]
=

SECTION 71. Interpretation.

(a) This Initiative must be interpreted so as to be consistent with all federal and state laws,
rules, and regulations. It is the intent of the voters that the provisions of this Initiative be interpreted
or implemented in a manner that facilitates the purposes set forth in this Initiative. The title of this
Initiative and the captions preceding the sections of this Initiative are for convenience of reference
only. Such title and captions shall not define or limit the scope or purpose of any provision of this
Initiative. The use of the terms “including,” “such as” or words of similar import when following
any general term, statement or matter shall not be construed to limit such term, statement or matter
to the specific items or matters, whether or not language of non-limitation is used. Rather, such
terms shall be deemed to refer to all other items or matters that could reasonably fall within the
broadest possible scope of such statement, term or matter.

(b) The fact that a provision of the Charter is amended by this measure to repeal or modify the
creation or authorization for a given a commission shall not be deemed to bar the Board of
Supervisors from retaining or reestablishing the body provided for in this section pursuant to
section 4.100, subsection (e), (f) or (g), of the Charter.

SECTION 72. Severability.

If any provision of this Initiative, or part thereof, is for any reason held to be invalid or
unconstitutional, the remaining provisions shall not be affected, but shall remain in full force and
effect, and to this end the provisions of this Initiative are severable. The voters declare that this
Initiative, and each section, sub-section, sentence, clause, phrase, part, or portion thereof, would
have been adopted or passed irrespective of the fact that any one or more sections, sub-sections,
sentences, clauses, phrases, part, or portion is found to be invalid. If any provision of this Initiative
is held invalid as applied to any person or circumstance, such invalidity does not affect any
application of this Initiative that can be given effect without the invalid application.

SECTION 73. Conflicting Ballot Measures.

(a) In the event that this Initiative and another measure or measures relating to the structure
and powers of appointive boards and commissions shall appear on the same municipal election
ballot, the provisions of such other measures shall be deemed to be in conflict with this Initiative.
In the event that this Initiative shall receive a greater number of affirmative votes, the provisions
of this Initiative shall prevail in their entirety, and each and every provision of the other measure
or measures that conflict, in whole or in part, with this Initiative shall be null and void in their
entirety. In the event that the other measure or measures shall receive a greater number of
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affirmative votes, the provisions of this Initiative shall take effect to the maximum extent permitted
by law.

(b) Notwithstanding subdivision (a), the We Need SF to Work Initiative shall not be deemed a
conflicting measure but shall be deemed complementary hereto, and to the extent both that the
voters approve both that measure and this measure at the same election, and both measures amend
the same Charter section, the voters intended that the amendments of both measures shall be given
full effect. To the extent that cannot plausibly be done, because there is a conflict between the
measures that cannot be reconciled, it is the intent of the voters that this Initiative shall prevail
over the We Need SF to Work Initiative. The fact that a given provision of this Initiative does
become operative immediately upon the Initiative’s effective date, as provided in Section 74
hereof, shall not preclude corresponding amendments contained in the We Need SF to Work
Initiative from taking effect as provided in that measure.

(c) Notwithstanding subdivision (a), a measure that imposes a tax or approves bonds, and which
provides for oversight of the spending of the tax proceeds or of the expenditure of bond proceeds
by an advisory committee, including but not limited to the existing Citizens General Obligation
Bond Oversight Committee, shall not be deemed a conflicting measure, but the voters hereby
express their intention that the Board of Supervisors may transfer the duties and functions of the
advisory committee established by that tax or bond measure to another appointive board or
commission in accordance with Section 4 of this Initiative, or transfer other duties and functions
to an advisory committee established by that tax or bond measure, except to the extent otherwise
prohibited by law, and notwithstanding the fact that the advisory committee is approved by a vote
of the people.

SECTION 74. Effective Date.

If a majority of the voters vote in favor of the Initiative, the Initiative shall go into effect in
accordance with California Elections Code § 9269 and Government Code §§ 34459-34460.

SECTION 75. Operative Dates.

Sections 1-10, 12-13, 16-18, 22, 33, 35, 37, 41-43, 47-49, 61-63, and 71-77 of this Initiative
shall become operative immediately upon the effective date of the measure pursuant to Section 74
hereof. The remaining sections of this Initiative shall become operative on the date specified in
section 4.100, subsection (b)(1), of the Charter, as added by Section 4 of this Initiative,

SECTION 76. Amendment,

Pursuant to Article XI, section 3, of the California Constitution, the provisions of this Initiative
may only be amended by a vote of the People.

SECTION 77. Effect on Current Terms.

No change to the method of appointing commissioners adopted by this measure shall be
construed to cut short the term of any currently serving commissioner on the following
commissions: the Public Utilities Commission, the Municipal Transportation Agency Board of
Directors, the Airport Commission, the Fire Commission, the Police Commission, the Planning
Commission, the Disability and Aging Services Commission, the Board of Appeals, and the
Recreation and Park Commission.
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